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b o 2 " Foreword /

N am\mppy to launch the 3™ edition of the annual Administrative Calendar

for the year 2016 This document is a manifestation of various commitments.

_made by my Government in the past. We believe in implementation and delivery
of all our co\mltments in a time- bo/und manner.
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2. Rapid socio-economic development and spreading —the reach  of
Government schemes and projects to the far.»}lung and remote areas of the State
has been the cornerstone of the policy of the State Government. The
Administrqftiye Calendar will help disseminate awareness about various projects
being implemented by the State Government and those in the pipeline. Since
the-concerned Departments on their own volition have indicated time-frames for
the completion of various schemes, the Administrétive C/alendar will enable us to
monitor the timely implementation of\schemes/prbjects by all the Departments of
the State Government and help them achieve ;000/0 of set targets.

3 Issues regarding inter-departmental coordination and those requiring
intervention from the highest echelons of the State Government are highlighted
much in advance so that delays become a thing of the past. I hope this
document will further enhance the expectations and aspirations of the people of

West Bengal which is at the heart of our governance, .

(Mamata Banerjee)

Nabanna, West Bengal Secretariat, Howrah-711 102 ,
West Bengal, India b,
Tel : +91-33-22145555, + 91-33-22143101
Fax : + 91-33-22144046, + 91-33-22143528
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A Brief Report on the Major achievements of the Government during 2015

Like previous years the State Government is bringing out the Administrative Calendar, 2016 with the objective to
monitor the delivery of public services and for the implementation of developmental schemes in a planned and timely
manner.

An update on the major achievements in 2015 is stated below:

@ The State Government has already provided 40 Lakhs Bicycles to the students of Class IX to XII under a
new scheme “SABOOQOJ SATHI”. West Bengal is the pioneer state to undertake such an environment
friendly direct beneficiary oriented scheme for students.

® Nadia District became the first District in the country to achieve 100% Open Defecation Free Status on
30% April, 2015 which will henceforth be observed as “Nirmal Bangla Diwas”. UN Public Services Award,
2015 was bestowed on Nadia District for its ‘Sabar Souchagar’ movement. North 24 Parganas and
Hooghly Districts are also on the verge of being declared as ODF.

@® West Bengal won the National Award 2015 for ‘Livelihood generation through Convergence’ under
MGNREGS given by the Ministry of Rural Development, Government of India.

® Kazi Nazrul Islam Airport, a Public-Private Partnership Green Field Project, has been inaugurated by the
Hon’ble Chief Minister in 2015 at Andal near Durgapur and made fully operational. This is another milestone
achieved to provide better communication to the commuters visiting the Industrial hubs at Durgapur,
Asansol and Burnpur.

® Under PMGSY, a record number of 253 Roads were constructed measuring 1187 Kilometres at the
budgeted cost of Rs.852.24 Crores during 2015.

@® The State Government has established Furfura Sharif Development Authority and Tarapith Rampurhat
Development Authority in 2015 for an integrated and focussed development within the command area of
the above bodies.

® Parama Island — Park Circus Flyover named as MAA has been inaugurated and operationalised in 2015.
This is a major step in ensuring smooth flow of traffic in and around Kolkata.

@® Secveral Drinking Water Supply Schemes including Jai Hind(Dhapa), Garden Reach , Sonamukhi,
Raghunathpur and Bishnupur were made operational during the year.

@® Two new municipalities at Buniadpur in Dakshin Dinajpur District and Domkal In Murshidabad District
have been notified.

@® Formation of Five new Districts has been announced by the State Government namely Sunderban, Bashirhat,
Burdwan Shilpanchal, Jhargram(Jangal Mahal) and Kalimpong to ensure rapid and focused development

of those areas. Three new sub-divisions have also been announced with Head Quarters at Mirik, Manbazar
and Jhalda.

® Kolkata became the safest city in terms of incidents of crime against women, according to the latest data
released by National Crime Records Bureau (NCRB). The State Government is adopting a zero tolerance
approach towards crime against women.

® State Government has set up West Bengal Group D Recruitment Board for filling up 60,000 vacant and
sanctioned posts of Group D Personnel in various offices of the State Government in a transparent and
time bound manner. The Board has started functioning with effect from 1% January, 2016.

® Bengal Safari Park near Siliguri has been set up as a part of Eco Tourism development in North Bengal at
an estimated project cost of 245 crores. Moreover, many Home Stay Eco Tourism facilities have been
commissioned in 2015 to increase the tourism potentials of the State.



In the field of Agriculture, Mati Utsab and Mati Tirtha Krishi Katha were organized in 2015 in Burdwan
District for an exhibition of Agricultural implements and products so as to encourage the farmers of the
state as a whole. These Agricultural Fairs (being the first in India) recognized the importance of soil in
feeding the mankind and has achieved recognition from Food and Agricultural Organization.

In the Bengal Global Business Summit, 2015, the State Government received business announcements,
business document exchanges, expressions of interest and investment proposals worth Rs 2,43,100 crores
from 20 countries.

The State Government’s initiative to spread IT activities across the state is being materialized with 16 IT
Parks out of which 8 are ready for possession and the rest are under construction at full swing.

Yet another first in the country from West Bengal — ‘Egiye Bangla’, a new reality show to encourage
young generation to come forward and set up enterprises has been launched in December, 2015 with ITM
Calcutta Innovation Park as partner.

11 nos. of online public services have been launched under e-District project in all the 19 districts of the
state and 16 more services will go live in January, 2016.

1,78,003 meritorious and economically needy students of Class XI and XII have received scholarships
worth Rs.170.04 crores under Swami Vivekananda Merit-cum-Means Scholarship Scheme.

Biswa- Bangla Scholarship Scheme has been instituted at the School of Oriental and African Studies,
University of London for 2(two) scholarships at the Masters Level and 1(one) at Ph.D Level for the
students from the State.

Rs.200 Crore MSME Venture Capital Fund has been launched in 2015 to provide equity support to small
and medium enterprises and start-ups in the state.

A new project to transport goods and passengers from Kolkata to Dhaka and Agartala has been launched
which when operational will save a lot of time and energy in connecting the North-Eastern part of India
with West Bengal and Bangladesh.

BASUDEB BANERJEE
Chief Secretary

Government of West Bengal
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_ Achievement

Department of Agricultural Marketing

Visit of Hon’ble MIC to two
districts for Monitoring & review
of Departmental Schemes.

Bankura and Purulia

Amendment of WB APM(R)
Act, 1972

Vetting and examination of draft by
the Law Department and preparation

of Cabinet Memo
Coverage Under '
Amar Fasal Amar Gola 1000
Amar Fasal Amar Gari 500
Amar Fasal Amar Chatal 1000
. . 18 (Eighteen) one-day Training
Jute Grading Training Courses

Supervision and Licensing of Cold

Storages & Warehouses

60% Completion

Commencement of construction of

)
§ Sufal Bangla 30 Sufal Bangla retail outle?s and
> preparatory works for opening of
= district level Sufal Bangla Stalls.
=
= Information, Publicity &/ Participation in rural and urban fairs
= Promotion including Mati Utsav
Completion of construction of 5
) ) Krishak Bazars at Ausgram-I,
Construction of Krishak Bazar Mongalkote, Joypur (Bankura),
Egra-I, Kotulpur.
Training at NSTIAM Commencement of Training of 215
participants in 12 batches.
Procurement of Paddy by sg00MT
PAMCL
Visit of Hon’ble MIC to three .
districts for Monitoring & review Malda, North and South Dinajpur
of Departmental Schemes
Supervision and Licensing of Cold 0 .
° Storapes & Warchouses 2 Completion
= Opening of District level Sufal Bangla
o Sufal Bangla Stalls at Birbhum; Introduction of
= e-platform and e-management at
% Singur Krishak Bazar.
= | Completion of Construction of 21
Construction of Krishak Bazar

Krishak Bazars at Dinhata-I,
Phansidewa, Madarihat Birpara,
Kumargram, Nabagram, Memari-II,
Katwa-I, Purbasthali-II, Monteswar,
Kanksa, Puncha, Jhalda-I,
Joypur(Purulia), Santuri, Para,
Garbeta-I1, Baruipur, Sagar, Contai-II.




Procurement of Paddy by
PAMCL

2000 MT

Quarterly meeting and District
visit

Review meeting with the District
Officers for the last quarter and visit
of 6 (Two in each Range) districts by
the Supervisory Officers

Status /

Achievement |

Remarks

March 2016

2016

Implementation Status and
Financial Progress of all State
Budget Schemes including RKVY
& RIDF

100% release of fund
[as per approval of FD]

Visit of Hon’ble MIC to two
districts to monitor Departmental
Schemes

Murshidabad and Nadia

Amendment of WBAPM(R)
Act,1972

Preparation of Bill and initiation of |

Legislative process

Rice Processing Parboiling Units,
Mini Dal mill etc. under
NATIONALFOOD SECURITY
MISSION (NFSM)

Completion of 380 schemes

Coverage Under

Amar Fasal Amar Gola
Amar Fasal Amar Gari
Amar Fasal Amar Chatal

100% completion of all 3 schemes as
per approval of Finance Department

Supervision and Licensing of
Cold Storages & Warehouses

Expected completion 90%. Start of
storing of potato and completion of
90% storage

Sufal Bangla

Completion of construction of 30
Sufal Bangla retail outlets.Opening
of District level Sufal Bangla Stalls

National Agricultural Market

Completion of DPR for 10 Markets

Construction of Krishak Bazar

Completion of Construction of 7
Krishak Bazars at Sitai, Alipurduar-I,
Samserganj, Bhagawangola-I,
Jalangi, Raina-I, Karimpur-I

Training at NSTIAM

Completion of training of 12 batches
and 1(one) workshop with selected
30 trainees

Procurement of Paddy by
PAMCL

2000 MT

District Visit

Sufal Bangla

Visit of 6 (Two in each Range)|
districts by the Supervisory Officers

Registration of 100 farmers.
Opening of 2 new retail outlets

18



SO
| Achievement

Status / Remarks

districts to monitor Departmental
Schemes

National Agricultural Market Obtaining approval of DPR from
Govt. of India.
&
= Review meeting with the District
Q .
_ Review Meeting at Directorate Officers f(?r the last quarter. an.d visit
= of 6 (Two in each Range) districts by
:‘ the Supervisory Officers
) . Completion of Construction of 2
Construction of Krishak Bazar | (Two) Krishak Bazars at Haldibari,
Patharpratima
Procurement of Paddy by
PAMCL 2000 MT
Monitoring of Departmental Meeting at State Headquarters
schemes, Follow-up of the
Administrative Calendar
Amar Fasal Amar Gola Initiation of selection of
Amar Fasal Amar Gari beneficiaries
Amar Fasal Amar Chatal
NATIONAL FOOD Initiation of selection of
© SECURITY MISSION beneficiaries
= | (NFSM)SCHEME |
~ Sufal Bangla Completion of Registration. Starting
> operation of 2 new retail outlets
=
> National Agricultural Market Initiation of Registration of farmers/
traders
District Visit Visitof 6 (Two-in each Range) districts
by the Supervisory Officers
Construction of Krishak Bazar | Completion of Construction of 5 (Five)
Krishak Bazars at Mathabhanga-I,
Mekhliganj, Kalchini, Farakka,
Ausgram-II
NSTIAM training on Market-led | Selection of Trainees.Selection of
production, post-harvest | Training Providers
management
Procurement of Paddy by |1800MT
PAMCL
Review meeting by Hon’ble MIC | Meeting at State Headquarters
on Administrative Calendar from
E January to May
S Release from State Core Plan | 25% of Budget Provision (as per
= approval of Finance Department)
= | Visit of Hon’ble MIC to four | Jalpaiguri, Coochbehar, Alipurduar

and Darjeeling




w Target(s) for the Month Status / Remarks
Achievement
Amar Fasal Amar Gola
Amar Fasal Amar Gari Finalization of beneficiaries
Amar Fasal Amar Chatal
National Food Security Mission E .
(NFSM) Scheme Finalization of beneficiaries

§ Sufal Bangla Completion of Registration of 100

Q farmers. Opening and operationalising

@ | of 2 new retail outlets

= . . .

- e s Visit of 6 (Two in each Range)
pistrictuisit | districts by the Supervisory Officers
Training at NSTIAM- 4 (Four) training courses with 80
sponsored and Post Harvest Participants
Management
Procurement of Paddy by 1800 MT
PAMCL
Release from state core plan 33% of Budget Provision (as per

approval of Finance Department)
Amar Fasal Amar Gola Commencement of work at field
Amar Fasal Amar Gari level
Amar Fasal Amar Chatal
National Food Security Mission Commencement of work at field

E (NFSM) Scheme level

S Sufal Bangla Registration of 100 farmers

%’ | Opening of 2(two) new stalls

- Training on Jute Grading | 6 (Six) One-day Training Courses
Training on Fruit Processing | 1 (One) Five-days’ Training Course
Procurement of Paddy by 1800 MT
PAMCL
Quarterly meeting and District Review meeting with the District
it Officers for the last quarter and visit

of 6 (Two in each Range) districts by
the Sunervisory Officers
NSTIAM Training on Market-led | 115 participants from young members
production,  post-harvest of Farm families and selected FPO/
management and value addition | FIGs-in 7 batches
(90 days) _
Monitoring of departmental | Monitoring meeting by Hon’ble MIC
schemes at Headquarters on Implementation
status of State Budget Schemes
including RKVY & RIDF and follow
2 up of Administrative Calendar
(=2
8 Release of RKVY Fund 50% or as approved by Finance Deptt
a Visit of MIC to monitor Paschim & Purba Medinipur
: departmental schemes

Sufal Bangla

Registration of 100 farmers.
Opening of 2 new retail outlets

12
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| 6 (Six) One-day training courses.

Training on Jute Grading

Status /
Achievement

Remarks

Training on Fruit Processing

| 1 (One) Five-days’ Training

= | course
e . . . .
o District Visit Visit of 6 (Two in each Range)
z districts by the Supervisory
= | Officers
< . 1 . .
Training at NSTIAM- 115 participants from young
sponsored and Post Harvest members of Farm families and
Management selected FPO/FIGs-in 7 batches.
80 Participants including Departmental
| officials and farmers in 4 batches.
Procurement of Paddy by ' 1800 MT
PAMCL
Visit by Hon’ble MIC to two Birbhum and Burdwan.
Districts for monitoring of
departmental schemes
Release of Budget Provision 50% (as per approval of Finance
from state core plan  Department)
E Sufal Bangla Registration of 100 farmers.Starting
«a | operation of 2 new retail outlets.
o
é Training on Jute Grading | 10 (Ten) One-day training courses.
8 Training on Fruit Processing 1 (One) Five-day Training course.
5‘ District Visit | Visit of 6 istricts gTwo in each
Range) by the Supervisory Officers.
Training at NSTIAM- sponsored 115 participants from young
and Post Harvest Management | members of Farm families and
selected FPO/FIGs-in 7 batches.
90 participants including Departmental
officials and farmers in 4 batches.
Procurement of Paddy %y 1800 MT
PAMCL -
Monitoring of Departmental Monitoring meeting 15>y Hon’ble MIC
schemes. at headquarters on implementation
status of State Budget Schemes
including RKVY & RIDF and follow
° _ up of Administrative Calendar
< Amar Fasal Amar Gola .
b Amar Fasal Amar Gari Completion of 50 % work
2 Amar Fasal Amar Chatal |
g National Food Security Mission Completion of 50 % work
(NFSM) Scheme _
Sufal Bangla Completion of Registration of 100
farmers.Starting operation of 2 new
| retail outlets.
Training on Jute Grading 10 (Ten) One-day training courses




[E T

Training on Fruit Processing

1 (One) Five-days’ Training course

Status /
Achievement

Remarks

E District visit Visit of 6 (Two in each Range)

N districts by the Supervisory Officers
St =

2 NSTIAM Training on Market-led | With 90 participants from young
‘3 production,  post-harvest members of Farm families in 6
(=) management, value addition (90 | batches

days)

Visit of Hon’ble MIC to one | North 24 Parganas.

district to monitor Departmental

schemes _

Completion of Registration of 100

Sufal Bangla farmers.Opening of 2 new retail outlets

Training on Jute Grading 4 (Four) One-day training courses

Training on Fruit Processing 1 (One) Five-days’ Training course

Quarterly Meeting and District | Meeting at Headquarters with district

Visit level officers for supervision of
development schemes, Acts and
Regulations and follow up of

e Administrative Calendar.Visit of 6

.~ (Two in each Range) districts by the

E | Supervisory Officers.

g Construction of Krishak Bazar | Completion of Construction of

E Krishak Bazar at Bagnan

z Training at NSTIAM-sponsored | 115 participants from young

and Post Harvest Management | members of Farm families and
selected FPO/FIGs-in 7 batches.
90 participants  including
Departmental officials and farmers
in 4 batches.
Researf:h a'nd ext.ens1'01.1 of Meeting with FPOs and concerned
A‘romatlc Rice Project jointly officials of BCKV.
with BCKV.
Participation in fair Participation in IITF at Pragati
Maidan, New Delhi for promotion
and sale of aromatic rice along with
processed food products.
Monitoring of Departmental Monitoring meeting by Hon’ble MIC
schemes at headquarters on Implementation
- status of State Budget Schemes
2 including RKVY & RIDF and follow
B up of Administrative Calendar.
'E Release from State Core Plan | 75% of Budget Provision (as per
§ approval of Finance Department)
" Amar Fasal Amar Gola

Amar Fasal Amar Gari Completion of 75 % work

Amar Fasal Amar Chatal

14




December 2016

S

National Food Security Mission
(NFSM) Scheme

Completion of 75 % work

Status /
Achievement

Remarks

Supervision and Licensing of
Cold Storages & Warehouses

Commencement of Supervision

Completion of Registration of 100

Sufal Bangla farmers.Starting operation of 2 new
retail outlets.
Training on Jute Grading 4 (Four) One-day Training Courses

Training on Fruit Processing

1 (One) Five-days’ Training course

District Visit

Visit of 6 (Two in each Range)
districts by the Supervisory Officers

Construction of Krishak Bazar

Completion of Construction of 3
Krishak Bazars at Bangaon,
Arambagh, improvised Krishak
Bazar at Samsi.

Training at NSTIAM- sponsored
and Post Harvest Management

115 of participants from young
members of Farm families and
selected FPO/FIGs-in 7 batches.

50 of Participants including
Departmental officials and farmers in
4 batches.

ADMINISTRATIVE CALENDAR 2016, GOVERNMENT OF WEST BENGAL 15




Department of Agriculture

Month Activity Target (s) Status/ Remarks
Achievement
1 2 3 | 4 5
i Testing of Harvested Seeds for Pre-Kharif Crops of To be
previous year. completed
il Crop Insurance with finalization of yield data of Aus Preparatory
paddy, jute & maize as per Crop Cutting work to be
Experiment(CCE) completed
il Meeting of Governing Body of W.B.S.E.S.A. To be
(West Bengal State Food Security Agency) convened
v Yield data of Kharif Crops of Previous year insured Data Report
under NAIS to be
finalised
v Distribution of pre-Kharif seeds for schemes(Moong- To be
E’ 10,000ha, Hybrid Maize-10,000 ha,Sesame 25000Ha, | commenced
5 Ground Nut-500Ha. Sunflower 5,000 ha)
= v SLSC (State Level Sanctioning Committee) meeting of | To be
RKVY (Rashtriya Krishi Vikas Yojana) convened
vii | Block Krishi Mela and Mati Utsab ' To be
organised
viii | Second Advanced estimate of Area, Yield & Production | To be
completed
X Comprehensive review of agricultural activities of One district
district by Directorate officers. to be
completed
X Capacity Building on PMKSY (Watershed Development)i 80in2
at SIPRD, Kalyani for Project Managers & PIAs batches
i Kharif Cropping Plan of Government Farms To be
finalised
il Ground Truth Verification Survey of Boro Paddy To be
through Remote sensing with ISRO commenced
il Distribution of pre-Kharif seeds for schemes(Moong- To be
E 10,000ha, Hybrid Maize-10,000 ha,Sesame 25000Ha, | completed
£ Ground Nut-500Ha. Sunflower 5,000 ha)
[-*]
B Programme, Planning & Implementation Committee To be
(PPIC) meeting for Kharif. convened
\% Capacity Building on PMKSY (Watershed Development) | 160 trainees
for contractually engaged WDT members. | in 4 batches
vi Comprehensive review of agricultural activities of One district
district by Directorate officers. to be
completed

16 A I L 2016, GOVERNME F WEST BENGAL
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Department of Agriculture

Target (s) Status/ Rema
chievemen

2 3 4 5
i Crop Cutting Experiment (CCE) on Rabi Crops To be
completed
i Ground Truth Verification Survey of Boro Paddy ' To be
through Remote sensing with ISRO completed
fii Third advanced estimate of AYP (Area, Yield To be
& Production) of crop of previous year. completed
v Completion of Distribution of Subsidy for Farm to be
Mechanisation (Power Operated Machineries) : completed
Tractor-100, Powertiller-500, Pump Sets 10000,
Rotavators-200, Zero till Seed Drill-25, Custom Hiring
Centre-20.
v Completion of Distribution of Subsidy for Farm To be
Mechanisation (Manually Operated Small Implements): | completed
25000 Nos.
§ vi Supply of jute seeds To be
g | completed |
vii | State Level Project Screening Committee (SLPSC) ' To be
meeting for RKVY convened
viii | Notification of Kharif crops for Agricultural Insurance. | To be
issued
X Comprehensive review of agricultural activities of One district
district by Directorate officers. to be
, completed
X Quarterly review meeting at Department with district To be
level officers. convened
xi Meeting of SLSC of PMKSY (Pradhan Mantri Krishi | 4 districts
Sinchayee Yojana) for approval of District Irrigation
Plans (DIP) of Jalpaiguri, South 24-Parganas, Bankura
& Paschim Medinipur districts. |
xil Board Meeting of West Bengal State Seed Corporation | To be
convened
xiii | Capacity Building on PMKSY (Watershed Development) | 160 trainees
for contractually engaged WDT members. in 4 batches
i SLSC meeting of RKVY To be
convened
i Meeting of IDWG (Inter Departmental Working Group) To be j
E of ATMA (Agricultural Technology Management convened
- Agency) for progress & evaluation
il Comprehensive review of agricultural activities of One district to
district by Directorate officers. be completed
v Meeting of State Variety Release Committee (SVRC) | To be
and West Bengal State Seed Committee for consideration | convened
of new variety release
v Meeting in batches of State Level DPR Approval 42 projects
Committee for approval of 42 DPRs of Batch-IV projects | of Batch-IV
under IWMP i.e. PMKSY (Watershed Development)

ADMINISTRATIVE CALENDAR 2016, GOVERNMENT OF WEST BENGAL
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Department of Agriculture

I D
Achievement
1 4 5

2 3
1 Comprehensive review of agricultural activities of One district
district by Directorate officers. to be
completed
i Contingency Plan against natural calamity on the basis | To be
of forecast report by IMD finalised
>, | Meeting of Seed Rolling plan by Directorate To be
Q convened
v Distribution of Kharif Paddy Seed and Critical inputs | To be
for Demonstration (40,000 Ha) commenced
v Distribution of Seeds of Arahar & Kharif Groundnut of| To be
Arhar 3000ha, Groundnut-1000 ha commenced
vi Baseline Report by AFC India Ltd. of IWMP under To be
MELD of 119 projects of Batch-1II & IV submitted
1 Rabi & Rabi-Summer Cropping Plan o! Govt. Farms. | To be
completed
i Surveillance & Status of Kharif seed bed. To be
finalised
iil Weather-condition review & modification of contingency | To be
plan as required. finalised
iv District of Kharif Paddy Seed and Critical inputs for To be
s Demonstration (40,000 Ha) completed
= v Beneficiary selection for Farm Mechanisation, Custom | To be
Hiring Centre(CHC) etc. completed
vi Comprehensive review of agricultural activities of district | One district
by Directorate officers. tobe
completed
vii | Quarterly review meeting at Department with district To be
level officers. convened
vii | Board Meeting of West Bengal State Seed Corporation | To be
Convened
i Meeting of Governing Body Of W.B.S.F.S.A. To be
convened
i Comprehensive review of agricultural activities of district | One district
by directorate officers. to be
completed
il Annual Audit Report for WBSFA, annual auditreport, | to be
performance appraisal submitted
EaL Districtribution of Seeds of Black Gram seeds To be
= (15,000 Ha) completed
A Rabi & Rabi-summer input requirement for schematic | To be
works. finalised
Vi Review of Crop Coverage To be
complete
vii | State Level Workshop on MELD under PMKSY To be
(Watershed Development) 119 projects of Batch-III&IV | completed
‘viii | Audit Report for the year 2015-16 (Batch-III&IV project) | To be
completed
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Department of Agriculture

‘chievement
1 2 3 5
i IDWG review meeting on ATMA To be
convened
il SLCCI (State Level Committee for Crop Insurance) To be
meeting | convened
§ fil Comprehensive review of agricultural activities of One district
= district by Directorate officers. to be
< completed
v Early Rabi Seed & input pre-positioning / distributions | To be
(Toria-12,000Ha) commenced
\% Annual General Body Meeting of WBSWDA — Approva1| To be
of Annual Report and Audit Report for the year 2015-16 | convened
i Meeting of SLSC of RKVY To be
convened
i Comprehensive review of agricultural activities of One district
district by Directorate officers. to be
completed
g il Early Rabi Seed & input distribution To be
g (Toria - 12,000 Ha, Khesari 15,000Ha) completed
B v First Advanced estimate of Area, Yield & Production To be
R for current year completed
v Agricultural Insurance notification for Rabi crops To be
notified
vi Board meeting and AGM of West Bengal State Seed To be
Corjioration Ltd. comyileted
vii | Quarterly review meeting at Department with district To be

level officers. completed
1 !OEE; Enal estimate 0! EE i ! Eea, !LE ! Eoguctlon! io E

of previous year completed
v Programme, Planning & Implementation Committee To be
é (PPIC) meeting and Research activity for Rabi & pre-Kharif |convened
S i Rabi seed & input pre-positioning, distribution (Wheat- |To be
o 12,000Ha, Rabi Pulses-30,000Ha. Mustard - 12,000Ha) |commenced
v Comprehensive review of agricultural activities ofone | To be

district bi Directorate officers. cogleted

i Rabi seed & input pre-positioning, distribution (Wheat- | To be
12,000Ha, Rabi Pulses - 30,000Ha, Mustard - 12,000Ha) | completed
i Sale of seed potato through Fair Price Shop by WBSSC | Start of sale
E il Preparatory meeting on Mati Utsav at Department To be
g convened
2 iv | Revised Estimate on budget To be
Z completed
\4 SLSC Meeting on PMKSY To be
convened
vi Comprehensive review of agricultural activities of One district h1
district by Directorate officers be compileted

ADMINISTRATIVE CALENDAR 2016, GOVERNMENT OF WEST BENGAL
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Department of Agriculture

1 2 3
i Second Advanced estimate of Area, Yield & Production | To be
for current year complete
il Block Krishi Mela To be
organised
i Preparatory meeting on Mati Utsab at Bardhaman To be
convened
v Comprehensive review of agricultural activities of One district
_“2 district by Directorate officers. to be
£ completed
>
S v Meeting of Seed Rolling Plan by Directorate To be
[ convened
vi Boro paddy Seed & Critical inputs of Demonstration | To be
Centres (Boro paddy-10,000 ha; Gram- 2,000ha.) completed
vii | SLSC meeting of RKVY To be
convened
viii | Board Meeting of West Bengal State Seed Corporation | To be
convened
X Quarterly review meeting at Department with district To be
level officers convened
§ .201'3' ADMINISTRATIVE CALENDAR 2016, GOVERNMENT OF WEST BENGAL
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Department of Animal Resources Development

;_Month Name of Deptt. Target for Jan. to Dec., 2016

Jan.’16 | ARD Deptt. . Review Meeting with all Dy. Director & POs of the Districts.
. Opening of ‘Haringhata Meat’ Sales Counter at Siriti (K.M.C. Premises).

. Opening of Blast Freezer, Deep Freezer and Packing Room at Belgachia.

WBLDC . Establishment of Hygienic Chicken Dressing Unit cum Sale Counter — 6 Nos.

. Foundation Stone laying of Chicken & Pork Processing Plant at Phansidewa
of Darjeeling District.

. Foundation Stone laying of Broiler Breeding Farm with Hatchery at Jatiakali,
Jalpaiguri
. Chick Distribution - 6 lakh

. Starting of one year Certificate Course of Livestock Development Assistant
(PRANI RAKHSHAK) for unemployed youth in the Academy of Animal
Resources Management (AARM) & Haringhata Farm at Haringhata of Nadia
district and Animal Development Training Centre at Medinipur.

. Starting of a new 2000 capacity Black Bengal Goat Farm at Haringhata, Nadia
. Monitoring Meeting with BLDOs - 2 Nos.

DAH&VS

WBUAFS . Foundation stone laying of Veterinary College at Ramsai, Jalpaiguri
. Revival of Students’ Dairy at Mohonpur, Nadia

. Faculty Council Meeting

PBGSBS . Foundation stone laying of Murrah Buffalo Bull Mother Farm at Turkidanga,
Bishnupur, Bankura.

MOTHER DAIRY | Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation

Feb.’16 ARD Deptt. . Monitoring Meeting with heads of organisation under the Deptt. i.e. DAH&VS;
MC; CEO, PBGSBS; MD,WBCMPFL etc.

. Holding of meeting of State Animal Welfare Board.

WBLDC . Opening of AC Food Court cum Sale Counter in front of ARD Campus at
Salt Lake.

. Opening of Sale Counter for sale of Meat, Fish, Dairy products, Horticultural
products at Iron Side Road, Ballygunge, Kolkata.

. Establishment of Hygienic Chicken Dressing Unit cum Sale Counter — 10 Nos.

DAH&VS . Chick Distribution - 7 lakh
. Monitoring Meeting with BLDOs - 1 No.

. Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation

MOTHER DAIRY + Installation and commissioning of 100 KLD Effluent Treatment Plant at State
Dairy, Burdwan

. Repairing & renovation of Packaging Plant of Mother Dairy Calcutta.

10th Convocation of the University
WBUAFS

. Executive Council Meeting




March.’16  ARD Deptt. |
. Opening of Hygienic Chicken Processing Unit cum Sale Counter at Tollygunge,

Review Meeting with all Dy. Director & POs of the Districts.

WBLDC Kolkata.
. Establishment of Hygienic Chicken Dressing Unit cum Sale Counter — 9 Nos.
. Establishment of Cold Chain Transportation System for meat and meat products.
DAH&VS . Chick Distribution - 2 lakh

MOTHER DAIRY

. Establishment of 10 nos of Mother Dairy Outlets at different districts for self-

employment generation

. Installation & Commissioning of Utility Equipment at State Dairy, Durgapur

for Product Plant
WBUAFS . Faculty Council Meeting
 Bx . i - . .
WBCMPFL v uﬁ:}t}lis(;;);lad& Up-Gradation of Benmilk Training Centre at Berhampur,
April.’16 ARD Deptt. . Monitoring Meeting with heads of organisation under the Deptt. i.e. DAH&VS;
MC,; CEO, PBGSBS; MD, WBCMPFL etc
PBGSBS 5 Comencement of four & half months Certificate Course for Community|
Animal Husbandry Worker (PRANI SEBEE)
. Establishment of Modern Processing unit for non-conventional meat at
Belgachia.
WBLDC . Introduction of Enterprise Resource Planning (ERP) system for Sales, Stock
and general account management.
DAH&VS . Chick Distribution - 1.00 lakh
WBCMPFL . Creation of 2000Litre / day capacity chilling infrastructure in Bankura district
under Kangsabati Milk Union
WBUAFS . Executive Council Meeting
MOTHER DAIRY | fr;t;‘;);;smhrerzrge(i i ;)t iI(l)(r)ls of Mother Dairy Outlets at different districts for self-
May.’16 ARD Deptt. . Holding of meeting of State Animal Welfare Board.
DAH&VS . Chick Distribution - 1.00 lakh.
WBUAFS . Faculty Council Meeting
WBD&PDCL [ Renovation of Plant shed at Siliguri Feed Milling Plant.
. Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation
MOTHER DAIRY - Development of online Integrated Single Platform Computerised System (Phase -I)
. Strengthening of Transport System through infrastructure development of roads
in the premises of Mother Dairy Calcutta, Dankuni
WBLDC . Construction of base kitchen at Belgachia.
June.’16 ARD Deptt. . Review Meeting with all Dy. Director & POs of the Districts.
WBLDC . Launching of e-Shopping of Haringhata Meat (Home Delivery)
. Construction of Cold Room for table egg at Belgachia.
DAH&VS . Chick Distribution - 5.00 lakh
. Monitoring Meeting with BLDOs - 2Nos.
. Establishment of Floating Fish Feed Plant at Kalyani, Nadia
WBD&PDCL

. Construction of Godown at Salboni Feed Milling Plant, Paschim Medinipur
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.June.’16 | Dte. of Dairy

Development

: Handing over of Assets of Directorate of Dairy Development to Banglar Dairy

Ltd., a 100% owned Company under ARD Department, Govt. of West Bengal.

WBUAFS

MOTHER DAIRY

-

. Executive Council Meeting
. Handing over of Assets of Mother Dairy Calcutta to Banglar Dairy Ltd., a

100% owned Company under ARD Department, Govt. of West Bengal.

. Foundation Stone laying of Frozen Semen Bull Station for exotic germplasm at

Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation

PBGSBS Pedong, Darjeeling.
. Starting of construction of Buffalo Bull Mother Farm at Turkidanga, Bishnupur,
Bankura
July.’16 ARD Deptt. * Monitoring Meeting with heads of organisation under the Deptt. i.e. DAH&VS;
. MC; CEO, PBGSBS; MD,WBCMPFL etc.
. Chick Distribution - 6.00 lakh
DAH&VS o . :
. Monitoring Meeting with BLDOs - 3 Nos.
. Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
MOTHER DAIRY employment generation
. Faculty Council Meeting
WBUAFS Starting of Academic Session for B. F. Sc. & B. Tech (DT)
. Introduction of courses on two years ‘Diploma in Veterinary Pharmacy’ (DVP)
and one year ‘Prani Sampad Bikash Sahayak Prasikhan’ (PSBSP).
WBLDC + Establishment of quality control laboratory at Haringhata Meat Plant, Nadia.
Aug.’16 ARD Deptt. . Review Meeting with all Dy. Director & POs of the Districts.
. Holding of meeting of State Animal Welfare Board.
MOTHER DAIRY Establishment of 10 nos of Mother Dairy Outlets at different districts for self-
employment generation
. Starting of Academic Session for B. V. Sc. & A.H.
WBUAFS . . )
. Executive Council Meeting
DAH&VS . Chick Distribution - 7.00 lakh
. Renovation and remodelling of the existing Pig Slaughter House at Haringhata
WBLDC Meat Plant, Nadia.
. Establishment of Cold Storage at District H.Q. — 2 Nos.
Sept.’16 ARD Deptt. . Monitoring Meeting with heads of organisation under the Deptt. i.e. DAH&VS;
MC; CEO, PBGSBS; MD,WBCMPFL etc.
DAH&YVS . Chick Distribution - 6.00 lakh

MOTHER DAIRY |

WBUAFS

WBLDC

. Faculty Council Meeting
. Installation of Blast Freezer — 1 MT Cap/batch and Deep Freezer of 10 MT

Establishment of 10 nos of Mother Dairy Outlets at different Districts for self-
employment generation

Cap. at Haringhata Meat Plant, Nadia

. Establishment of Weigh bridge having capacity of 10 MT at Haringhata Meat

Plant, Nadia.
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Oct.’16

MOTHER DAIRY

ARD Deptt. . Review Meeting with all Dy. Director & POs of the Districts.
WBUAFS . Executive Council Meeting
MOTHER DAIRY - Establishment of 10 nos of Mother Dairy QOutlets at different districts for self-
employment generation
DAH&VS . Chick Distribution - 6.00 lakh
Nov.’16 - ARD Deptt. . Monitoring Meeting with heads of organisation under the Deptt. i.e.
DAH&VS; MC; CEO, PBGSBS; MD,WBCMPFL etc.
. Holding of meeting of State Animal Welfare Board.
DAH&VS . Chick Distribution - 7.00 lakh
. Establishment of 10 nos of Mother Dairy Outlets at different districts for
MOTHER DAIRY self-employment generation
WBUAFS . Faculty Council Meeting
. Establishment of Cold Storage at district H.Q. — 2 Nos.
WBLDC . Construction of Slaughter House for small animal including testing lab,
office, personal hygiene, chilling, processing and storing at Haringhata Meat
Plant, Nadia.
Dec.’16 ARD Deptt . Review Meeting with all Dy. Director & POs of the Districts.
. Chick Distribution - 6 lakh
DAH&VS

. Monitoring Meeting with BLDOs - 2 Nos.
. Establishment of 10 nos of Mother Dairy Outlets at different districts for self-

employment generation

. Modernization of Frick Ammonia Plant including installation of tonnage

Compressor, condensesor, etc. at Dankuni, Hooghly.

24

WBLDC

WBUAFS
PBGSBS

. Establishment of Pig Slaughter line with Semi Automatic overhead chain

conveyor and dehairing machine at Haringhata Meat Plant, Nadia.

. Establishment of Cold Storage at district H.Q. — 2 Nos.
. Executive Council Meeting

. Completion of constructional works for up-gradation of Frozen Semen Bull

Station, Beldanga, Murshidabad
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Department of Biotechnology

Activities/ 4 REMARK

Schemes.

1. Preparation of Cabinet Implementation
Biotech Policy Approval of Biotech
. Policy.
2. Formation of Department of Biotechnology, The committee will be
Biosafety GOI to be approached formed with Scientists
Committee approval to the formation / Experts from
of the Committee appropriate fields.
3. Formation of Ministry of Environment | The committee will be
Institutional and Forests, GOI to be formed with Scientists/
Animal Ethics moved for vetting. Experts from
Committee appropriate filds.

4, DSIRCertiﬁcate. . Department of Scientific &
for exemption of | Industrial Research, GOI will

Custom Duties and be approached for
Central Excise. the certificate.
5. | Thrust on Patenting | Identification of Project Steps for execution Total Project Cost
of Bio- diversified| locationand  Ppreparationand  of the Project Rs.50 Lakh. out of
Indigenous species of Bio- | _invitation of “ Support to
Verities of Crops. |  diversified Expression of Professional Bodies”
Crops Inter.est pf for CH/A
ﬁnahsat19n of “3425-60-004-SP-
Executing 006-31-02"
Agencies. |
6. Infrastructural | Proposal with | To be sentto | Implemen- | Implemen- | Budget for preparation
Development Detail Project | Department of  tation-50% | tation-50% | ©f DPR is Rs.15 lakh .
of Kolkata Reportwill | Biotechnology, .out of “State Contri-
Biotech Park be prepared. | Govt. Of India bution to WBBDCL.
for approval H/A- “5425-00-190-
and funding. SP 001-54" Develop-
ment work will be
| done on Central fund.
7. Setting up of 3 DPR will 10% 20% 20% Total Budget- 12 Cr.
(three) Regional | be complited (apprx.), i.e 4 Cr. for
Biotech Hub at | for Burdwan each Hub.
Burdwan, & Kalimpong 50% of the work
Kalimpong | Regional Hubs. will be completed
and Bankura The land for during 2016 Rs. 6 Cr.
Bankura is yet is required for this
to be finalised purpose out of
“Promotion of Biote-
chnology”” H/A- “3425-
60-001-SP-001-31-02”
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TARGET

Activities/
to March June September | December
8. Organising 10% 50% 40% 20% Total project cost
Innovation of Rs. 30 lakh. out
Meet on of “Promotion of
Biotechnology. Biotechnology” H/A-
“3425-60-001-SP
-001-31-02”

9. Projects on 30% 30% 30% 10% Total project cost of
awareness | Rs.3.35Cr. out of
generation | “Promotion of

regarding | Biotechnology” H/A-
biotechnological “3425-60-001-SP
benefits to rural -001-31-02”
populace (Lab to

Land concept)

10. Organising 30% 20% 20% 30% Expenditure proposed

Seminars/ Rs.20 lakh. Expen-

Conferences/ ditue to be met out
Lectures for R&D of “Promotion of
and awareness Biotechnology” H/A-
generation on ”3425-60-001-SP
Biotechnology -001-31-02”
for common people.
11.  Implementation 40% 40% 10% 10% State aided Colleges/
of Scheme Universities teaching
entitled” Biosciences will be
“Biotechnology provided fund for
Based developing infrast-
Opportunities | ructure out of

Offered to “Promotion of

Science & Biotechnology” H/A-

Technology “3425-60-001-SP

Departments” -001-31-02”
(BOOST). Project Cost
of Rs.1.5Cr.

12. Funding on 40% 20% 30% 30% Total Project Cost
Research & Rs.4 Cr.out of
Development “Scientific Research

Projects on | in Biotechnology”.
Biotechnology H/A-“3425-60-004-
SP-007-31-02"

13. Upgradation 20% 30% 30% 20% Total project cost of

of Common Rs.3.95 Cr. “State

Instrumentation Contribution to

ADMINISTRATIVE CALENDAR 2016, GOVERNMENT OF WEST BENGAL
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TARGET

July to October tg
September | December

Activities/ REMARK

Schemes.

13.

Facility Centre
with Highend
Machines at
Kolkata
Biotech Park.

20% 30% 30%

20%

WBBDCL. H/A-
5425-00-190-SP-
001-54"

14.

Fellowship
to Students
and Teachers
of Colleges/
Universities
pursuing
PhD.

40% 10% 20%

30%

3 (three) Fellowships
for Students and
2(two) fellowship
for Teachers.
Expenditure is
Rs.5 lakh

15.

Plan for
establishing
a regulatory risk
assessment
of GM Crops.

30% 30% 30%

10%

Total Budget Rs.10
lakh out of “ Promo-
tion of Biotechnology”
. H/A-"3425-60-001-
SP-001-31-02"

16.

Inspection of
the Projects
on biotechnology
under
implementation

2 inspections per month

17.

Inspection of
the Projects on
Research and
Development
funded by DBT,
WB to Colleges,
Universities
and Research
Institution.

2 inspections per month

18.

Meeting of
Departmental
Technical
Committee
(Research and
Development)

19.

Monitoring
meeting with
the Officials

of the
Department

20.

Council and
Executive
Committee
meetings

At least once in a year.
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Activities/ TARGET

Schemes. January
to March September | December
21.  Allocationof | 30%5(Five) | 30%5(Five) | 30% 5(Five) 10% | Total space available
Space to Startup | Startup Biotech = Startup Biotech Startup 1(one) | is about 10,000 Sq.ft.
Biotech Companies] Companiesto | Companies to Biotech Startup in 3 floors in the
and Research | be provide with | be provide with Companiesto | Biotech Kolkata Biotech
Institutes in the space of space of beprovide = Companies Park.
Kolkata Biotech | nearly 3000 nearly 3000 | with space of = to be
Park. Sq.ft. after Sq.ft. after | nearly 3000 provide
screening screening Sq.ft. after | with space
screening of nearly
3000 Sq.ft.
after
screening

ADMINISTRATIVE CALENDAR 2016, GOVERNMENT OF WEST BENGAL : M:



Department of Civil Defence

January 2016 (Directorate of Civil Defence)

° Supervision over rehearsal by Civil Defence contingents for participating in the Republic Day Parade 26® January
2016 and organjzing S[_)ecia]jzed Training at Kalyani l_)_y Directorate of Civil Defence.

& Annual Inspection of WWCD Complex and store by Directorate of Civil Defence.

° | Setting up Medical Camp and exhibition at Outram Ghat during Gangasagar Mela by Directorate of Civil Defence.
° Supervision over WWCD & WBCEF deployed on Gangasagar Mela duties by Directorate of Civil Defence.
o .Taking follow-up action for allocation of fund under Centrally sponsored Schemes with Directorate CD/HG,

MHA, New Delhi and its execution.
‘Coordination with other Govt. agencies/NGOs by Directorate of Civil Defence.

Inspection of ongoing construction works at WWCD Kalyani & WBCEF, Howrah by Directorate of Civil
| Defence.

° | Routine and normal work of the office.

WBNVF
° Meeting with officers & staff of other units.
° Meeting with other unit officers & staff regarding progress of different projects.
o | Meeting with superior officers.
o Inspection of Training programme.
° To organize Republic Day parade for all units.
o | To organize Combined Annual Sports Meet, 2016.
o Day to day various official works.
® Inspection of Training / parade of 16th batch W.B.N.V.F Trainee Volunteer.

° Visit at different units.

(] Initiation of proposal for Repairing / renovation of Hard Pit including construction of open Sheet 16' x 40’
of WBNVF Trg. Centre, Kalyani.

HOME GUARDS ORGANISATION

° Mobilization at Ganga Sagar Mela.

° Sports of HGVs.

® Participation of HGVs in Republic Day Parade.

° Laying foundation at BWHG Hqr. at Halisahar.

e  Basic Training of next to kin of deceased/incapacitated HGVs.
° Half Yearly Conference.

° Training on Yoga for BWHG personnel.

° Provision of Emergency Lighting System.

° Training on skill development.

February 2016 (Directorate of Civil Defence)

) Taking follow-up action with Civil Defence Deptt. for sanction of different proposals concerning filling up
vacancies in WWCD and WBCEF by Directorate of Civil Defence.

& Supervision over ongoing specialised training at WBNVF, Kalyani mobilizing CDVs from all 20 districts
including Kolkata @60 each by Directorate of Civil Defence.

° Annual inspection of WBCEF by Directorate of Civil Defence.




To organize different training at CCDTI , Kolkata by Directorate of Civil Defence.

Enrolment drive for Civil Defence Volunteers at three sub-areas and arranging their basic training by
Directorate of Civil Defence.

& Routine and normal work of the office.
WBNVF
° Initiation of Proposal for rest portion of Boundary Wall and 01 (one) Big Gate of W.B.N.V.F Training
| Centre, Kalyani.
. Meeting with officers & staff of other units.
° Meeting with other unit officers & staff regarding progress of different projects.

Meeting with superior officers.

Day to day various official units.
| Visit at different units.
1 To organize Passing out Parade of 16th Batch W.B.N.V.F District Volunteers.
HOME GUARDS ORGANISATION

Basic Training of next to kin of deceased/incapacitated HGVs.

Laying foundation at Siliguri Commissionerate.

Provision of Communication System.

Mobilization Training in HG Units.

| Sports in some Units.

: March 2016 (Directorate of Civil Defence) |

° Visit & Inspection of WBNVF Training Centres Kalyani, Halisahar, Coochbehar and Kursheong by
Directorate of Civil Defence.

° Supervision over ongoing training at WBNVF, Kalyani by Directorate of Civil Defence.

° To step up efforts to implement/execute all the plans/projects under Centrally sponsored and state plan
budget subject to approval of Finance Department, Government of West Bengal.

° Visit to WWCD & WBCEEF by the appropriate authority of Directorate of Civil Defence

° Routine & normal work of the office. :

‘Refresher Training on zonal & Mock Drill to be organized by the Directorate of Civil Defence in different

.
| districts.
| WBNVF
° Meeting with officers & staff of other units.
° Meeting with other units officers & staff regarding progress of different projects.
° Day to day various official works.
° Meeting with superior officers.
° Initiation of proposal for Construction of new family quarter at W.B.NV.F. Training Centre, Cooch Behar.
@ Visit at different units.
HOME GUARDS ORGANISATION
e  Mobilisation Training in HG Units.
° Procurement of Clothing Articles of HGVs.
° Laying foundation stone in Hooghly District.
° Provision of Force carrier to all the Districts.

__ _ April 2016 (Directorate of Civil Defence) _
° Visit to Multi Disciplinary Centre at Hatighisha, Siliguri, North Bengal by the appropriate authority of
Directorate of Civil Defence.
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° Visit to Multi Disciplinary Centre at Asansole by the appropriate authority of Directorate of Civil Defence.

° Preparatory measures for deployment of Boats/OBMs and Manpower of Water Wing Civil Defence and
West Bengal Civil Emergency Force to different flood prone districts from June till October 2016 by
Directorate of Civil Defence.

° Mock drill, Refresher Training on zonal to be conducted by Directorate of Civil Defence.

° Supervision over training at CCDTI by Directorate of Civil Defence. ]

° Routine & normal work of the office. :

WBNVF

® Meeting with officers & staff of other units.

° Meeting with other unit officers & staff regarding progress of different projects.

° Day to day various official works.

® Meeting with superior officers.

° Visit at different units

° Initiaiton of proposal for 200 X 100 New Pump House and reserver at W.B.N.V.F Training Centre,
Kalyani.

» Initiaiton of proposal for Boundary Wall surrounding the newly constructed guest at W.B.N.V.F. Training
Centre, Coochbehar.

° Initiaiton of proposal for Approach road and main road to guest house at W.B.N.V.F. Training Centre,

. Coochbehar.
HOME GUARDS ORGANISATION

° Computer Training of BWHG personnel. ]

° Mobilisation Training of HGVs. i

° Laying foundation stone at Coochbehar.

@ Sensitization Programme on Law & Order & Internal Security duty.

May 2016 (Directorate of Civil Defence)

Supervision and visit to all three sub-areas in Kolkata by the appropriate authority of Directorate of Civil

)
Defence.

o Preparatory measures and training of Manpower for deployment in flood-prone districts to be undertaken
by Directorate of Civil Defence.

° Refresher training on zonal and Mock Drill to be organized by Directorate of Civil Defence in different
districts.

e  Follow up action for allocation of fund under centrally sponsored scheme.

° Visit to 1* Bishwakarma Bn. at Durgapur by the appropriate authority of Directorate of Civil Defence.

° Routine & normal work of the office. '

WBNVF

° Day to day various official works.

@ Meeting with officers & staff of other units.

° Meeting with other unit officers & staff regarding progress of different projects.

° Meeting with superior officers.

° Visit at different units.

° Initiation of proposal for Preparation of Parade Ground with Gallary and saluting base of W.B.N.V.F Trg.
Centre, Kalyani.

° Initiation of proposal for Sinking of 300 mm X 200 mm dia tube Well at W.B.N.V.F Training Centre,
Halisahar.

HOME GUARDS ORGANISATION
® Plan on Financial Management.
° Training on Wireless/GPS etc.

Laying foundation of top floor construction of HG Hqr., Salt Lake.
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June 2016 (Directorate of Civil Defence) _

° | Supervision over ongoing training courses at CCDTI, Kolkata by Directorate of Civil Defence.
Deployment of boats/fOBM/Manpower of WWCD & WBCEEF to different flood prone districts by
Directorate of Civil Defence.

) Visit and inspection of Central Training Institute, Gutlu, Itahar, Uttar Dinajpur by the appropriate authority
of Directorate of Civil Defence.

o Inspection of Civil Defence Resource Centres, Pursurah, Hooghly by the appropriate authority of Directorate
of Civil Defence.

Routine & normal work of the office.

Refresher training on zonal and Mock Drill to be organized by Directorate of Civil Defence in different
| districts.

WBNVF

@ To organise 15(fifteen) days Jungle Training for W.B.N.V.F. District Volunteers subject to approval of
Civil Defence Department.

Day to day various official works.

Meeting with officers & staff of other units.

Meeting with other unit officers & staff regarding progress of different projects.

Meeting with superior officers.

Visit at different units.

Initiation of proposal for Repairing / renovation of Sweeper Quarter of W.B.N.V.F. Trg. Centre, Kalyani.

Initiation of proposal for Construction of family quarter (B,C,D Staff) of W.B.N.V..F Training Centre,
Halisahar.

Initiation of proposal for Construction of new guest house at W.B.N.V.F 1% (Bk) Bn., Durgapur.

Initiation of proposal for Modernization of hospital of all units of W.B.N.V.F. Organization.
HOME GUARDS ORGANISATION

e | Selection for best HGV for the Independence Day.

o Training on Yoga. -

e | In-service Training on Stress Management of BWHG Bn.

e  Enrolment of higher rank HGVs.

° | Laying foundation stone at Howrah (Rural).

July 2016 (Directorate of Civil Defence)

[ Tour to different flood-prone districts and area by the appropriate authorities of Directorate of Civil
Defence.

Supervision over ongoing training courses at CCDTI, Kolkata by Directorate of Civil Defence.

Taking follow-up action on the annual inspection report held on different wings and units during the
year-2016 by the Director of Civil Defence.

° Visit to different CD units like MDCs-Asansole, Hatighisha and CDR Centres, Mohanpur and Basirhat
by the appropriate authority of Director of Civil Defence.

Routine & normal work of the office.

To attend any disaster by the appropriate authority of Directorate of Civil Defence.
WBNVF
° To organise 15(fifteen) days Jungle Training for W.B.N.V.F. District Volunteers subject to approval of
Civil Defence Department.
° Day to day various official works.
® Meeting with officers & staff of other units.
° Meeting with other unit officers & staff regarding progress of different projects.
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® | Meeting with superior officers.
° Visit at different units.
e | Initiation of proposal for Repairing of Metal Road and Katcha Road of W.B.N.VF. Trg. Centre, Kalyani . _'
® Initiation of proposal for Approach Road of W.B.NV.F Trg. Centre, Halisahar for Parade Ground. |
° Initiation of proposal for Construction three storied buildings for trainee volunteers and regular staff of |
WBNVF Training Centre, Halisahar.
° Initiation of proposal for Purchase of Small Arms (Pistol)/Modern automatic weapon.
® Initiation of proposal for Construction new guest house at W.B.N.V.F. Training Centre, Kurseong.
e | To organise T.O.T. (Training of Trainer) to the Instructors.
HOME GUARDS ORGANISATION
o | Laying foundation stone at Paschim Medinipur.
e | Advance Training of HGVs.
° Special Training of HGVs.
e | Half yearly Conference.
° Health Check up of BWHG personnel.

August 2016 (Directorate of Civil Defence)

° Supervision over ongoing courses at CCDTI, Kolkata by Directorate of Civil Defence. |
° Organising basic courses for enrolment of CDVs in all three sub-areas and warden courses by Directorate |
of Civil Defence.

e | Routine & normal work of the office.
e | To attend any disaster by the appropriate authority of Directorate of Civil Defence.

WBNVF

° To organise 15(fifteen) days Jungle Training for W.B.N.V.F. District Volunteers subject to approval of
Civil Defence Department.

Day to day various official works.

Meeting with officers & staff of other units.

Meeting with other unit officers & staff regarding progress of different projects.

Meeting with superior officers.

Visit at different units.

Celebration of Independence day.

Initiation of proposal for New office Buildings with Armoury of W.B.N.V.F Training Centre, Halisahar.
Initiation of proposal for Fencing wall on remaining part of WBNVF 1% (Bk) Bn., Durgapur.

Initiation of proposal for Construction of new armoury buildings at W.B.N.V.F Training Centre,
Coochbehar.

° Initiation of proposal for Repairing and renovation of Govt. Family quarter at W.B.N.V.F Training Centre,
Kurseong.

° To organise T.O.T. (Training of Trainer) to the Instructors.

HOME GUARDS ORGANISATION

E-Tender Process.

Inspection for best kept HG Unit.

Laying foundation stone at Bankura.
Mobilisation Training of BWHG personnel.

September 2016 (Directorate of Civil Defence)

| ° Follow-up action on annual inspection by Directorate of Civil Defence.

| o Visit to different units of WBNVF by the appropriate authority of Directorate of Civil Defence.
[ ° Follow-up action for sanction of pending proposals.
| °
|

Preparatory Measures for deployment of CDRVs and CDVs for Durga Puja, Kali Puja and coordination |
meeting with different Govt. agencies by Directorate of Civil Defence.

° Routine & normal work of the office.
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WBNVF

® To organise 15(fifteen) days Jungle Training for W.B.N.V.F. District Volunteers subject to approval of
Civil Defence Department.
Day to day various official works.
Meeting with officers & staff of other units.
Meeting with other unit officers & staff regarding progress of different projects.
Meeting with superior officers.
Visit at different units.
Initiation of proposal for Renovation of Firing range of W.B.N.V.F Training Centre, Halisahar.
Initiation of proposal for Renovation of parade ground at W.B.N.V.F Training Centre, Coochbehar.
To organise T.O.T. (Training of Trainer) to the Instructors.

HOME GUARDS ORGANISATION

Procurement of Articles for up-gradation of HG Units.
Training on skill development.
° Inspection for best kept HG Unit.
October 2016 (Directorate of Civil Defence)
® Follow-up action for sanction of pending proposals.
° Preparatory Measures for deployment of CDRVs and CDVs for Jagaddhatri Puja and coordination
meeting with different Govt. agencies by Directorate of Civil Defence.
o Routine & normal work of the office.
o To attend any disaster by the appropriate authority of the Directorate of Civil Defence.

° Mock drill at CCDTI, Kolkata with QRT members to be conducted by Directorate of Civil Defence.
WBNVF
° Meeting with officers & staff of other units.
° Meeting with other unit officers & staff regarding progress of different projects.
° Day to day various official works.
® Meeting with superior officers.
° Visit at different units.
HOME GUARDS ORGANISATION
° Durga Puja Mobilisation Plan.
e  Procurement of Items.
e  Selection of best kept HG Unit.
e  Best HG or HGO for Republic Day.
e  Review of Modernisation of Units.

November 2016 (Directorate of Civil Defence)

| Follow-up action on annual inspection by Directorate of Civil Defence.
Follow-up action for sanction of pending proposals.
| Preparation for organising 6™ December (Raising Day) Parade by Directorate of Civil Defence.
Preparatory Measures of organising Annual Sports of CD, WB & meeting with different Govt. agencies
by Directorate of Civil Defence.

e  Routine & normal work of the office.

o Closing of WWCD & WBCEF Manpower stock-taking of boats & manpower from monsoon deployment .
| by Directorate of Civil Defence.

WBNVF

o To organise 15(fifteen) days Jungle Training for W.B.N.V.F. District Volunteers subject to approval of
Civil Defence Department.

° Day to day various official works.




° [ Meeting with officers & staff of other units.
| Meeting with other unit officers & staff regarding progress of different projects.
| Meeting with superior officers.

| Initiation of proposal for Rest portion of Fencing Wall of W.B.N.V.F Training Centre, Halisahar.
Initiation of proposal for Renovation of family quarter at W.B.N.V.F 1* (Bk) Bn., Durgapur.
' HOME GUARDS ORGANISATION

®
°

. | Visit at different units.
I

°

e | Procurement of special Items.

e | Sensitivity on cleanliness, Hygiene, Sanitation etc.
° | Mobilisation Training of BWHG personnel.

® I Advance Training of HGVs.

December 2016 (Directorate of Civil Defence)

o | Supervision over the rehearsal of CD contingents participating in the 6® December (Raising Day of CD .
& HG) Parade and Annual sports by Directorate of Civil Defence.

° Visit to different units of WBCEF and WWCD by the appropriate authority of Directorate of Civil Defence. |
° Routine & normal work of the office.

° To attend any disaster by the appropriate authority of Directorate of Civil Defence.

® Preparatory Measures for deployment of WWCD & WBCEF personnel and boats/OBMs to Gangasagar

Mela and setting up Medical Camp at Outram Ghat, Kolkata by Directorate of Civil Defence.

° Preparatory Measures for deployment of WWCD & WBCEF personnel and boats/OBMs to Gangasagar |
Mela and setting up Medical Camp at Outram Ghat, Kolkata by Directorate of Civil Defence.

° Assessment of overall performance of WBCD Dte. and initiating necessary measures to invigorate the
Dte. for better performance.

° Celebration of Raising Day of Home Guards.
WBNVF

° To organise 15(fifteen) days Jungle Training for W.B.N.V.F. District Volunteers subject to approval of

Civil Defence Department.

Day to day various official works.

Meeting with officers & staff of other units.

Meeting with other unit officers & staff regarding progress of different projects.

Meeting with superior officers.

Visit at different units.

HOME GUARDS ORGANISATION
Observation of Home Guard Raising Day.
Driving Training.
Supply of Booklet, Compendium on duties of HGVs (Do’s & Don’ts).
Review on Projects under Construction.
Declaration of best kept HG Unit.
In-service training of BWHG personnel.
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' Month/ Period

Department of Commerce and Industries

Activity / Target |

Commerce & Industries Department

January | Amendment of Incentive Policy

January Publication of West Bengal Minor Mineral Concession Rules, 2016

January | Revision of royalty rates of minor minerals

January Preparation of Economic Review 2015-16

February Finalization of e-auction platform in connection with competitive bidding for grant of mining
leases

February | Preparation of Budget Speech for the FY 2016-17

March Engagement of Transaction Advisor for revamping / remodelling of Government Presses

~ March | Commecement of the Survey work for land acquisition for rail-road connectivity for Bhor
| Sagar Port

March Final Publication of Minor Mineral (Auction) Rules, 2016

March Preparation of Departmental Budget for the FY 2016-17

April First Review of Bhor Sagar Port progress

April | Publication of District Mineral Foundation Rules, 2016

April Commencement of construction of Auditorium at Shilpa Sadan

May Handing over of SIDCL Land to WBIDC

May Commencement of procurment of stationary items by Superintendent of Stationary for various
departments of State Government g

June Preparation of Annual Administrative Report

June Launching of e-office

June | Preparation of Maritime Road Map

July | Commencement of construction of Record Room at Shilpa Sadan

July | Preparation of Maritime Policy

August Indentification of Shelf of schemes under the Sagarmala Project

August Commencement of construction of Training Hall at Shilpa Sadan

September Prepartion of the Rejuvenation Plan for the Government Presses

September | Second Review of Bhor Sagar Port progress

November | Commencement of execution of the approved rejuvenation plan for the Government Presses

November | Commencement of work for development of Industrial Park on SIDCL Land

November Commencement of implementation of Action Plan

December 1 Disposal of old and abandoned machines of the three Presses under Controller of Printing and
Stationery

December | Installation of roof top Solar Plant at Shilpa Sadan

Directorate of Industries

January Launching of Single Window System

January to Review on Assistance to State for Infrastructure Development of Exports and Industrial

December Infrastructure Upgradation Schemes — Quarterly basis

September Construction of Fulbari ICP o

October Export Logistic Hub: Dry Port for Cargo at Dabgram, District - Jalpaiguri

November Setting up of Tea Logistic Hub at Dabgram, District - Jalpaiguri
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Directorate of Mines & Minerals

May Development of Web-Portal of Directorate of Mines & Minerals, West Bengal, Receipt of
| on-line applications for prospecting license, mining lease, etc.

October | Digital conversion of Geological reports (30 nos.) for web-portal service of DMM,WB.

November Review of Geological reports with g-truth verification (30 nos.) for auctioning of mineral
| resources

December Completion of Test Drilling around Kutni deposit, PS Boro in Purulia district in collaboration

with WBMDTCL

December Estimation of potentiality of occurrence of Silica Sand and Clay (pitting- 20 nos, shallow
| drilling up to 50 m.) in Bankura district

December Assessment of grade wise potentiality of riverbed occurrence of Dolomite ( 8 km. stretch) at

Registrar of Firms
April

PS Kumargram, Jalpaiguri district

a) New registration of Societies
b) Submission of Annual Returns
¢) Amendments

| The above services will be made online under e- District under the aegis of IT Department.

April Initiation of process of digitization of old records & networking up to district level in the Office
of the Registrar of Firms, Societies & Non-Trading Corporations.

December | Introduction of on-line registration of partnership firms in the office of the Registrar of Firms,
Societies & Non-Trading Corpns. for quick disposal of registration process.

WBIDC Ltd.

January Organisation of BGBS 2016

January Finalisation of Master Plan of Raghunathpur Industrial Park.

January to Allotment of land as per applications; Monitoring of Projects being set up; development of

December infrastructure of parks; Disbursement of incentives; publicity and promotion for attracting
investments to W.B. - yearlong activities of WBIDC

February Commencement of construction of Garment Park at Budge-Budge

WBIDC Ltd.

February Concept Layout for Haringhata Industrial Park.

February - Completion of Gate Structure for Vidyasagar Industrial Park, Kharagpur.

March Completion of project of Gems & Jewellery Park, Ankurhati.

March | Completion of NH Access connectivity to Panagarh Industrial Park.

March * Work order for construction of Garment Park at Budge-Budge, Phase-I.

| * Issuance of sale notice for the sale of Calcutta Edible Oil.

April Finalisation of Master Plan of Goaltore Industrial Park.

April - Completion of Social Infrastrucure works at Vidyasagar Park, Kharagpur.

April Construction of Truck Parking Facility at Rishi Bankim Shilpodyan.

May | Draft feasibility report of a minor port in the district of Purba Medinipur from TA.

June Draft Master Plan for Haringhata Industrial Park.

June DPR for Amritsar-Kolkata Industry Corridor (to be received from DMICDC, Delhi)

July ' Draft Master Plan for Haringhata Industrial Park.

August RFP for a minor port in the district of Purba Medinipur.
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Commenecement of process for selection of a JV partner for development of a minor port in

September
the district of Purba Medinipur.
October | Commencement of infrastrucure development works for Haringhata IP
November - Commencement of work for Silk Park at Mahesh, Serampore.
. December Completion of internal road works for Plasto Steel Park - Phase-III
WBIIDC |
January Completion of works under Backward Classes Welfare Department.
February | Commencement of development works under Bidhan Chandra Krishi Viswavidyalaya, Nadia.
March | Development of New Web Portal of WBIIDC _
April Engagement of Transaction Advisor for developing a comprehensive Industrial Growth Centre
| wise action plan.
May Completion of modemization and upgradation of infrastructure works of different Industrial
Growth Centres as taken up in last quarter of FY 2015-16
June Completion of development works under West Bengal Pharmaceuticals & Phytochemical
| Development Corpn. Ltd.
WBIIDC
June | Completion of development works at Falta Growth Centre, Sector V _
July Feasibility draft report on Comprehensive Plan for IGCs — indicative feasibility report for
WBIIDC IGCs as a Logistic Neural Network |
August Preparation of action plan for decentralized management systems at individual growth centers |
September - Final Report from TA on Comprehensive Plan for IGCs
October - Appraisal of human resources for WBIIDC
November Draft Vision document for WBIIDC B |
December Re-orientation, training and re-deployment of existing human resources based on action plan
_ and vision document for WBIIDC
WBMDTCL _
January to Production of 6000 MT of Quartz & Feldspar at Mirmi Project, Purulia
March
January to Finalisation of selection of Mine Developer & Operator in respect of Trans Damodar Coal .
March Mine of DPL and execution of Agreements _
January to July | Exploration work through diamond core drilling at Kutni, Purulia for sourcing of apatite with
target of 660 meterage drilling in 6 boreholes in 2 locations.
January to Production of 500000 MT of Black stone at Pachami Project, Birbhum
December
January to Pre -Exploration and Exploration activities in Deocha-Pachami-Dewanganj-Harinsingha Coal
December Block of Bengal-Birbhum Coalfields Limited
January to Monthly Review Meetings with the Mine Developers & Operators in respect of non-coal
December and coal mining and exploration projects.
April to Production of 2000 cubic meter of Granite Block from deposits at Purulia
December
April to Production of 15000 MT of Fire Clay at Malti Project, Purulia.
December
April to Exploration work for sourcing of Iron Ore in Paschim Medinipur, Bankura and Purulia
December Districts in collaboration with KIOCL Ltd.
Aprilto Monthly monitoring and overseeing the mining activities of the selected Mine Developers &
December Operators of the above mentioned 6 coal mines of WBPDCL and DPL.
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Month/ Period

Activity / Target

July to Production of 100000 MT of Black Stone at Palsara -I Project, Purulia
December
July to Production of 100000 MT of Black Stone at Palsara -II Project, Purulia
December
July to Pre-mining activities in Chinaclay deposit at Makdumnagar in District Birbhum
December =
WBMDTCL
January to Finalisation of selection of Mine Developers & Operators in respect of Pachhwara (North)
March and Barjora (North) Coal Mines of WBPDCL and execution of Agreement.
January to Finalisation of selection of Mine Developers & Operators in respect of Tara(east) & Tara(west),
March Gangaramchak & Gangaramchak-Bhadulia and Barjore Coal Mines of WBPDCL and
execution of Agreements
WBPPDCL :
April Full fledged operational Kalayani Drug Testing Lab of WBPPDCL.
GCGSCL
January Submission of performance bank guarranty
January Engagement of TA for selection of JV Partner for CGD
May Formation of JV Company for CGD
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Department of Co-operation

January-2016

Sl No. Particulars Projection
1. Review Meetings with Officers & Societies (in No.) 1
2. Procurement of Paddy & other Agril. Produce (in MT) 150000
3. Infrastructure (to be taken up / completed) (in No.) 5
4. Disbursement of Crop Loan (Rs. in lakh) 40700.00
5. No. of KCC beneficiaries to be given loan (in No.) 191500
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 2040.00
7. No. of SHGs to be financed (in No.) 2950
8. Distribution of Agril. Inputs (Rs. in lakh) 4000.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2650.00
10. Storing of Potato (in MT) Nil
11. Training Programme to be held (in No.) 120

February-2016

Sl No. Particulars Projection
1. Review Meetings with Officers & Societies 2
2. Procurement of Paddy & other Agril. Produce (in MT) 150000
3. Infrastructure (to be taken up / completed) (in No.) 6
4, Disbursement of Crop Loan (Rs. in lakh) 22800.00
5. No. of KCC beneficiaries to be given loan (in No.) 119300
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 2770.00
7. No. of SHGs to be financed (in No.) 2360
8. Distribution of Agril. Inputs (Rs. in lakh) 2500.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2400.00
10. Storing of Potato (in MT) 150000
11. Training Programme to be held (in No.) 130

March-2016

Sl No. Particulars Projection
1. Review Meetings with Officers & Societies 1
2. Procurement of Paddy & other Agril. Produce (in MT) 150000
3. Infrastructure (to be taken up/completed) (in No.) 4
4. Disbursement of Crop Loan (Rs. in lakh) 1200.00
5. No. of KCC beneficiaries to be given loan (in No.) 10000
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 3710.00
7. No. of SHGs to be financed (in No.) 1180
8. Distribution of Agril. Inputs (Rs. in lakh) 3000.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2500.00
10. Storing of Potato (in MT) 150000
11. Training Programme to be held (in No.) 120
12. Publication of Administrative Report - 2013-14 1
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April-2016

1. Review Meetings with Officers & Societies 1

2. Procurement of Paddy & other Agril. Produce (in MT) 150000
3. Infrastructure (to be taken up / completed) (in No.) 2

4. Disbursement of Crop Loan (Rs. in lakh) 61900.00
5. No. of KCC beneficiaries to be given loan (in No.) 338500
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 1630.00
7. No. of SHGs to be financed (in No.) 1180
8. Distribution of Agril. Inputs (Rs. in lakh) 1000.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2650.00
10. Storing of Potato (in MT) Nil
11. Training Programme to be held (in No.) 120

May-2016
S1. No. | Particulars Projection

1. Review Meetings with Officers & Societies 2

2. Procurement of Paddy & other Agril. Produce (in MT) 150000
3 Infrastructure (to be taken up/ completed) (in No.) 2

4. Disbursement of Crop Loan (Rs. in lakh) 12000.00
5. No. of KCC beneficiaries to be given loan (in No.) 73000
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 1550.00
7. No. of SHGs to be financed (in No.) 2950
8. Distribution of Agril. Inputs (Rs. in lakh) 1000.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2500.00
10. Storing of Potato (in MT) Nil
11. Training Programme to be held (in No.) 130

June-2016
S1. No. | Particulars Projection

1. Review Meetings with Officers & Societies 2

2. Procurement of Paddy & other Agril. Produce (in MT) 100000
3. Infrastructure (to be taken up / completed) (in No.) 3

4, Disbursement of Crop Loan (Rs. in lakh) 9600.00
5. No. of KCC beneficiaries to be given loan (in No.) 58300
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 1710.00
7. No. of SHGs to be financed (in No.) 4720
8. Distribution of Agril. Inputs (Rs. in lakh) 2500.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2400.00
10. Storing of Potato (in MT) Nil
11. Training Programme to be held (in No.) 130
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July-2016

S1. No. Particulars Projection
1. Review Meetings with Officers & Societies 1
2. Procurement of Paddy & other Agril. Produce (in MT) 100000
3. Infrastructure (to be taken up / completed) (in No.) 3
4. Disbursement of Crop Loan (Rs. in lakh) 14000.00
5. No. of KCC beneficiaries to be given loan (in No.) 85000
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 1910.00
7. No. of SHGs to be financed (in No.) 4720
8. Distribution of Agril. Inputs (Rs. in lakh) 5000.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2650.00
10. Storing of Potato (in MT) Nil
11. Training Programme to be held (in No.) 120
12. Samabay Bhavan (Inauguration at Paschim Medinipur)* 1
*This is a carried over project from the year 2014.
August-2016
Sl. No. ~ Particulars Projection
1. Review Meetings with Officers & Societies 2
2. Procurement of Paddy & other Agril. Produce (in MT) 50000
3. Infrastructure (to be taken up / completed) (in No.) 4
4. Disbursement of Crop Loan (Rs. in lakh) 14700.00
5. No. of KCC beneficiaries to be given loan (in No.) 89500
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 2460.00
7. No. of SHGs to be financed (in No.) 3540
8. Distribution of Agril. Inputs (Rs. in lakh) 4500.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2800.00
10. Storing of Potato (in MT) Nil
11. Training Programme to be held (in No.) 130
September-2016
SI. No. Particulars Projection
1. Review Meetings with Officers & Societies 1
2. Procurement of Paddy & other Agril. Produce (in MT) Nil
3. Infrastructure (to be taken up / completed) (in No.) 3
4. Disbursement of Crop Loan (Rs. in lakh) 25900.00
5. No. of KCC beneficiaries to be given loan (in No.) 91500
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 1690.00
7. No. of SHGs to be financed (in No.) 3540
8. Distribution of Agril. Inputs (Rs. in lakh) 3500.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2900.00
10. Storing of Potato (in MT) Nil
11. Training Programme to be held (in No.) 120
12. Samabay Bhavan (Inauguration at Purulia) 1
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October-2016

S1. No. Particulars Projection
1. Review Meetings with Officers & Societies 1
2. Procurement of Paddy & other Agril. Produce (in MT) Nil
3. Infrastructure (to be taken up / completed) (in No.) 4
4, Disbursement of Crop Loan (Rs. in lakh) 30000.00
5. No. of KCC beneficiaries to be given loan (in No.) 135000
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 1370.00
7. No. of SHGs to be financed (in No.) 2460
8. Distribution of Agril. Inputs (Rs. in lakh) 3000.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2900.00
10. Storing of Potato (in MT) Nil
11. Training Programme to be held (in No.) 120

November-2016

S1. No. Particulars Projection
1. Review Meetings with Officers & Societies 2
2. Procurement of Paddy & other Agril. Produce (in MT) Nil
3. Infrastructure (to be taken up / completed) (in No.) 4
4, Disbursement of Crop Loan (Rs. in lakh) 31000.00
5. No. of KCC beneficiaries to be given loan (in No.) 128000
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 2430.00
7. No. of SHGs to be financed (in No.) 5900
8. Distribution of Agril. Inputs (Rs. in lakh) 5000.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2650.00
10. Storing of Potato (in MT) Nil
11. Training Programme to be held (in No.) 130
12. Samabay Bhavan (Inauguration at Malda) 1

December-2016

S1. No. Particulars Projection
1. Review Meetings with Officers & Societies 2 |
2. Procurement of Paddy & other Agril. Produce (in MT) 50000
3. Infrastructure (to be taken up / completed) (in No.) 5
4, Disbursement of Crop Loan (Rs. in lakh) 46200.00
5. No. of KCC beneficiaries to be given loan (in No.) 150000
6. Issue of Agril. & Agril.-allied Loan (Rs. in lakh) 1730.00
7. No. of SHGs to be financed (in No.) 6000
8. Distribution of Agril. Inputs (Rs. in lakh) 5000.00
9. Sale of Consumers’ Articles (Rs. in lakh) 2500.00
10. Storing of Potato (in MT) Nil
11. Training Programme to be held (in No.) 130
12. Publication of Administrative Report - 2014-15 1
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Department of Correctional Administration, West Bengal

I. Regular interventions on capacity building and regulatory functions

1. | Basic Training Course for newly recruited Staff and in service course at Regional Institute of Correctional|
| Administration.

2. | Basic Training Courses for newly recruited Staff at Training Institute, Midnapore.

3, Vocational Training Course for Inmates.

4. 1' Participation of inmates in different Cultural Programmes like : (a) Drama, (b) Dance, (c¢) Drawing,

(d) Art exhibition etc.
5. | Processing of Renewal of contract in respect of Medical Officers, Pharmacists and other workers.
6. | Compliance of directions and guidelines issued by National Human Rights Commission & West Bengal

| Human Rights Commission.

1. | Processing of Reimbursement claims under WBHS, 2008.

8. | Statistical Records of relevant data in respect of Correctional Homes and other institutions Statistical
| Section of Directorate shall take necessary action.

9. | Processing of Tender for supply of Dietary and miscellaneous articles for the inmates of Correctional
| Homes.

10.| Processing of Tender for supply of Medicine and allied miscellaneous articles for the inmates of Correctional
| Homes.

11.| Processing of Appointment under die-in-harness category.

12.1_ Processing of Appointments/Promotions under regular vacancy.

13._: Processing of Transfer and posting of Officers of Correctional Homes and Services.

14. Processing for Upgradation of Correctional Homes.

15._i Processing for Establishment/Construction of new Correctional Homes.

16.. Processing for sanction of leave/pension/retirement benefits of Staff & Officers.

II. Monthly/Quarterly review meetings
I 1. | Review Meeting on construction / renovation of works undertaken at different Correctional Homes.
2. | Monthly meeting with FNRI and Bangladesh Deputy High Commissioner etc. regarding repatriation/
| deportation of Bangladeshi Nationals (Jan Khalas).
3. | Review meetings in connection with administrative functions of the Correctional Homes.
January, 2016
1. | Establishment of Open Correctional Home at Raiganj.
2. | Procurement of Walkie-Talkie for the Correctional Homes under the jurisdiction of Midnapore Circle
| Correctional Homes, Berhampore Circle Correctional Homes and Jalpaiguri Circle Correctional Homes.
3. | Operation of Oil Mills at Presidency Correctional Home.
= Organising sports for prisoners in seven Central Correctional Homes and Alipore Women Correctional
| Home.
5. Participation in Republic Day Celebration of the State Government.
6_ Organising Vocational Training on Candle Making for the inmates
7. | Organising Vocational Training on Leather-Craft for the inmates at DumDum Central Correctional Home.
8. Procurement of PT uniform items for the trainee Warders.
9. | Celebration of Swami Vivekananda Janma Jayanti (Yuba Dibas)
10.| Land demarcation of news proposed Subsidiary Correctional Home at Chanchal, Malda.
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February, 2016

| Organizing Sports of WB Correctional Services’ Officers and Staff.
| Tender for supply of Dietary and miscellaneous articles for the inmates of Correctional Homes.

| Tender for supply of Medicine and allied miscellaneous articles for the inmates of Correctional Homes.

| Starting of construction of boundary wall of new District Correctional Home at Nimtouri, Purba Midnapore.

Upgradation of Jhargram Subsidiary Correctional Home to Special Correctional Home.

" Upgradation of Barrackpore Subsidiary Correctional Home to Special Correctional Home.
: Madhyamik Examination/Higher Secondary Examination of the inmates

March, 2016

Procurement of ICT infrastructure for e-Prison Suite.

| Procurement of Computers and allied equipments(printers) for Subsidiary Correctional Homes.

| Completion of recruitment of newly recruited warders.

| Correctional Home Festival, 2016

Processing of cases of life convicts for consideration and recommendation for premature release by the
SSRB.

_. Review of implementation of 436 A Cr. PC and other advisories/legislation which need periodical monitoring.
. Installation of CCTV cameras at all CCH.

April, 2016

Organising Vocational Training on Carpentry for the inmates at Jalpaiguri Central Correctional Home.

Processing for Reconstruction/Upgradation of soap (Bathing soap & Washing soap, Detergent) manufacturing

| unit at 07(seven) Central Correctional Homes.
. Meeting of Central Executive Committee of West Bengal Prisoners Welfare Fund.

' Holding of meeting of Selection Board for transfer of eligible inmates from Central Correctional Homes to

| OpenAir Correctional Homes.

Meeting on Prioritisation of Works/Schemes for Correctional Homes with Engineer of PWD/PHE.

May, 2016

. | Organising Vocational Training on Carpentry for the inmates at Bankura District Correctional Home.

Organizing Nursing Training Programme for both male and female inmates at Siliguri Special Correctional
Home and Alipore Central Correctional Home.

. | Celebration of Rabindra Jayanti.

| Tender for Supply of Dietary and misc. items for the inmates.

w N

| Scholarship to meritorious wards of inmates studying in outside institution.

| Construction of Water Storage and Supply of drinking water at different Correctional Homes.

June, 2016

Processing of cases of life convicts for consideration and recommendation for premature release by the
SSRB.

. Training of newly recruited Warders.

. Starting of construction of new District Correctional Home at Nimtouri, Purba Midnapore.
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July, 2016

54

1. | Organizing Electrical Training Programme for both male inmates of Central Correctional Homes.
2. | Educational Assistance by the NGO’s to inmates children.
3. | Review of implementation 0of 436 A Cr. PC and other advisories/legislations which need periodical monitoring.
4. Meeting of Central Executive Committee of West Bengal Prisoners Welfare Fund.
5. | Regional review meeting of Development Schemes with Concerned Engineers of P.W.D/PHE.
6. Training of newly recruited Warders.
August, 2016
1. Starting of construction of new Subsidiary Correctional Home at Khatra, Dist- Bankura.
2. 1 Construction of Water Storage and Supply of drinking water at different Correctional Homes.
3. J Review of Performance of Probation-cum-After Care Officers.
4. | Independence Day Celebration.
5, | Completion of training of newly recruited of Warders.
September, 2016
1. | Processing for Construction of adequate number of day toilet, night toilet and bathing cubicles. |
2. | Processing of cases of life convicts for consideration and recommendation for premature release by the
| SSRB. -
3. | Inservice training of Staff & Officers of Correctional Services, West Bengal.
October, 2016
1. | Review of implementation of 436A Cr. PC and other advisories/legislations which need periodical
| monitoring.
2.  Meeting of Central Executive Committee of West Bengal Prisoners Welfare Fund.
3. | Holding of meeting of Selection Board for transfer of eligible inmates from Central Correctional Homes
| to Open Air Correctional Homes.
4. | Inservice training of Staff & Officers of Correctional Services, West Bengal.
November, 2016
1. | Review of implementation of 436A Cr. PC and other advisories/legislations which need periodical monitoring,
2. | Processing of cases of life convicts for consideration and recommendation for premature release by the
| SSRB.
3. | Training of Staff & Officers of Correctional Services, West Bengal.
December, 2016
1. | Review of implementation of 436A Cr. PC and other advisories/legislations which need periodical monitoring.
2. | Training of Staff and Officers of Correctional Services, West Bengal.
3. | Holding of meeting of Selection Board for transfer of eligible prisoners from Central Correctional Homes to
| Open Air Correctional Homes.
4, | Regional review meeting of Development of Schemes/Works with Concerned Engineers, P.W.D.




Department of Child Development and Women Development & Social Welfare

January

Activities

24

Observance of World Braile Day, 2016
Observation of National Girl Child Day

Meeting of Executive Committee under State Mission Authority
Inauguration of TGDB Office
Meceting of State Coordination Committee of WBTGDB

Taining on GP based plan for women development & record keeping for GP Pradhan & Upa-Pradhan
& GP employees of Gram Panchayats, Manikchak Block, Malda District

Awareness Camp / Meeting on NHFDC at District
Training of Master Trainers in ECCE

Training of Child Development Instructor of AWTC/MLTCs
Meeting of State Council of ECCE
Launch of State Nutrition Mission

PFMS training on IGMSY for CDPOs at Dist. Level
Seminar on PCPNDT Act

: Coordination Meeting with Police Authorities, i.e., WBP, CID, WB & KP
Capacity building of stakeholders of Kanyashree Prakalpa

Seminar on PWDVA

One day orientation on Track Child 2.0 for Stakeholders

Review meeting with Specialised Adoption Agencies to assess progress on HSR, LFA and Court Case

Meeting of West Bengal Task Force

Multi State Consultation on Prevention of Trafficking
Meeting with Superintendent of Government JJ Homes

Issuing Notification of Old Age Policy
VC with District Magistrates on Kanyashree

Februal;y

'PAC Meeting of SWAWLAMBAN

' Follow-up workshop on “Scope of Gainful Employment within their periphery for Women”.

Meeting of State Mission Authority

Meeting of District Convergence Forum & Block Convergence Forum, PSK, Malda

Training programme of Staff and Workers related to “Eradication & Control of Juvenile Beggary
and Vagrancy” Scheme.

Training of Supervisors on ECCE roll out at District level
Coordination Workshop with Line Departments on Child-Friendly AWCs

Sports at District level of Adolescent Girls
Kanyasree Sabla Convergence meeting with all Stakeholders

Seminar on Witch Hunting

Paribarik Mahila Lok Adalat (PMLA)
Training of DSWOs in collaboration with National Institute for Social Defence (NISD)

Orientation of Nodal Officers different Departments/Officers of State Govt. in Kolkata area regarding
implementation of Sexual Harassment of Women in Workplace Act

Training cum Workshop on implementation of Foster Care Guidelines
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Activities

Training of RPs for the CPCs

Release & Orientation of State Plan of Action on Prevention of Trafficking

Training of MTs for CPC

Meeting of Project Sanctioning Committee of ICPS

March

: Capacity Building of DPMU

Orientation and training programme of ‘Open Shelter’ staff and NGO personnel

Video Conference on ICPS related issues with the Districts
Inauguration of New Directorate Building

'NHFDC PAC Meeting
: Seminar on Human Trafficking

' Meeting of State Advisory Committe

Observation of Interntional Women’s Day
Training of Supervisors/ AWW on ECCE roll out at District level

Training cum Workshop on implementation of Foster Care Guidelines

Sensitisation of District Judges on Adoption

One day orientation on Track Child 2.0 for Stakeholders

April '

SMC Meeting
- VC with District Magistrates on Kanyashree

3rd Rapid Assessment Report of Kanyashree Prakalpa

Observance of World Autism Awareness Day, 2016

 Celebration of World Health Day at Malda PSK Block
: Training of Supervisors/ AWW on ECCE roll out at District level

'MIS Refresher training of CDPOs / Supervisors

Followup Workshop on importance of Sex Disaggegated Data in Development Sectors
Review Meeting of SWAWLAMBAN

Review meeting of IGMSY at State Level with DPOs
Refresher workshop for Master trainers on ECCE

Districts
Orientation of stakeholders on state Policy on Elderly Persons

: Hands on Training on CARINGS
‘Meeting of Executive Committee of SCPS
Training of Social Workers (DCPU), JIB

Orientation on timely online submission & disposal of Grant-in-Aid (GIA) proposals of South Bengal

Capacity Building of stakeholders of Kanyashree Prakalpa

Video Conference on ICPS related issues with the Districts

: Training of Supervisors/ AWW on ECCE roll out at District level

Conduct Nutrition and Health Education (NHE) sessions at the AWC with the members of the
Kishori Samooh under SABLA

Seminar on prohibition of Child Marriage
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Activities

Paribarik Mahila Lok Adalat (PMLA)

Meeting on speedy disposal of proposals on PWDV Act (South Bengal Districts)

Orientation on timely submission and disposal of Grant-in-Aid (GIA) of North Bengal Districts

Interactive workshop on issues related to Inter-Country Adoption

One day orientation on Track Child 2.0 for Stakeholders

June

- Capacity Building of DPMU

15
16

 Celebration of World Environment Day at Malda PSK Block

'Refresher training of Supervisors on Revised MIS ICDS

Observance of World Elder Abuse Awarness Day

27

: Refresher training of PSK personnel at PSK, Malda
PAC Meeting of SWAWLAMBAN

Observance of Deaf-Blind Day, 2016

_' Training of Supervisors/ AWW on ECCE roll out at District level

Orientation of the Managers of 10 Vagrants’ Home

State level workshop on Sabla Kanyasree Convergence

'Seminar on Acid Attack

MIS Refresher training of CDPOs / Supervisors

Capacity building of stakeholders of Kanyashree Prakalpa

Adoptive parents meet

State level consulation with Labour Dept. WCD, Kolkata Police, CID, Child Line and DCPU to
streamline interstate rescue and restoration procedures

Video Conference on ICPS related issues with the Districts

Child Protection Day

July

VC with District Magistrates on Kanyashree

Training Progarmme of ‘Shelters for Urban Homeless’ Staff and NGO

Workshop on initiation of Gender Budgeting in West Bengal with Finance Department

:Mid—Year Review between UNICEF and Deptt. of WCD & SW
Mid-Year Review between UNICEF and Govt. of West Bengal

Sishu Mela in all GPs Manikchak Block of Malda by PSK

_' PFMS training on IGMSY for CDPOs at dist. Level
Refresher workshop of Master Trainers on ECCE

Meeting of State Coordination Committee of WBTGDB

' Training of AWW on ECCE roll out at District level

Refresher training of AWWs on Revised MIS ICDS

Coordination Meeting with Police Authorities, i.e., WBP, CID, WB & KP

& Suryadaya (Deaf & Dumb) Uttar Dinajpur

Meeting for review of functioning & mainstreaming of inmates of Coochbehar Blind Boys Academy

Review meeting of implementation of PWDV Act
Review meeting on progress on implementation of Alternative Care (Sponsorship programme /
Foster Care)

' Capacity Building of DPMU

One day orientation on Track Child 2.0 for Stakeholders




Month | Activities I

August
1to7  Observance of Breast feeding Week

14 Celebration of Kanyashree Day

Workshop on Women in West Bengal Towards Empowerment
PAC Meeting of NHFDC
Launching of Pension Portal

Kanyasree Sabla Convergence Meeting _
Workshop with mepart;nt on Child-Friendly toilets, safe drinking, safe drinking water & wash
facilities

Training of AWW on ECCE roll out at District level

MIS Refresher training of CDPOs / Supervisors

Paribarik Mahila Lok Adalat (PMLA)

Capacity building of stakeholders of Kanyashree Prakalpa

Capacity Building of Home Superintendents , ICPS Functionaries on Trafficking (Phase wise)
Refresher Training to CWCs

Video Conference on ICPS related issues with the Districts

'September
1to7  Observance of National Nutrition Week

Launching of Women Helpline

Celebration of World Literacy Day at Malda PSK Block

Awareness Camp / Meeting on NHFDC at District

Fair with the products made by inmates of Vagrants Home and Beggary Prevention Units
Training of AWW on ECCE roll out at District level

Refresher training of AWWs on Revised MIS ICDS

Seminar on Sexual Harassment of Women at Workplace

Review of disposal of Grant-in-Aid (GIA) proposals
Meeting with CWCs, DCPUs and SAAs on pending LFA certificates
Meeting of West Bengal Task Force

Half-Yearly Review by Secretary

SMC Meeting
Capacity Building of DPMU
October
1 Observance of International Day of Older persons

2 ICDS Foundation Day
'Refresher workshop of master trainers on ECCE
Training of AWW on ECCE roll out at District level
Refresher training of AWWs on Revised MIS ICDS
Coordination Meeting with Police Authorities, i.e., WBP, CID, WB & KP
One day orientation on Track Child 2.0 for Stakeholders
Video Conference on ICPS related issues with the Districts
VC with District Magistrates on Kanyashree
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Month Activities '

November
14 Celebration of Childrens Day
27 Annual ECCE Day celebration
Awareness Camp / Meeting on SWAWLAMBAN
5th Meeting of SMA
training of AWW on ECCE roll out at District level
MIS Refresher training of CDPOs / Supervisors
"Workshop on section 375/376 of CrPC
Paribarik Mahila Lok Adalat (PMLA)
“Capacity building of stakeholders of Kanyashree Prakalpa
Workshop on Child Protection Committees
Meeting of State Advisory Committee

Celebration of UN CRC
December
1 Celebration of World AIDS Day at Malda PSK Block
3 Observance of International Day of Persons with Disabilities, 2016
4&5 Rojgar Mela, 2016 for Persons with Disabilities on the occasion of International Day of Persons
with Disabilities

'PAC Meeting of SWAWLAMBAN

Sports with the children of Open Shelter Scheme and Eradication and Control of Juvenile Beggary
and Vagrancy Scheme

Meeting of Executive Committee of State Mission Authority (SMA)
Annual Review between UNICEF and Deptt. of WCD & SW
Annual Review between UNICEF and Govt. Of West Bengal
- Training of AWW on ECCE roll out at District level
Refresher training of AWWSs on Revised MIS ICDS
Refresher workshop of master trainers on ECCE
Observance of the International Fortnight protesting violance against women

Review seminar on Prohibition of Child Marriage

' One day orientation on Track Child 2.0 for Stakeholders
Video Conference on ICPS related issues with the Districts
VC with District Magistrates on Kanyashree
SMC Meeting




Department of Disaster Management

15 Name of the Project/Work Description of Activities

| Procurement of Relief Articles Expert Committee and Tender Committee to be
‘ finalised
I Flood Shelter (State Plan) 100% fund to be released
I Relief Godown (State Plan) 100% fund to be released
| Awareness Campaign on Disaster To participate in Kolkata Book Fair for
Management Activities awareness generation
January | Awareness Campaign & Capacity Building Disaster Management Calenders to be published
and distributed to all districts
Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNRF to be reviewed
Incident Response System by WEBEL Planning to implement in another 15 districts to
be finalised
Monitoring Meeting with DDMOs at the Meeting to be held on progress of different
Directorate of Disaster Management schemes and normal relief operation
l Procurement of Relief Articles Tenders to be floated for 2016-17
Awareness Campaign & Capacity Building 20 CD volunteers to be trained in Disaster
Management
| Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNRF to be reviewed
February | Hospital Disaster Preparedness and Agreement to be signed
Response Training
| Incident Response System by WEBEL Agreement with WEBEL to be signed
Monitoring Meeting with DDMOs at the Meeting to be held on progress of different
Directorate of Disaster Management schemes and normal relief operation
! Procurement of Relief Articles Work Orders to be issued
| Computerisation programme 50 blocks to be supplied with desktops & printers
Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNREF to be reviewed.
March | Hospital Disaster Preparedness and To Commence
Response Training
| Review of Capacity Building Programmes To review progress under Incidence Response
System by WEBEL
Monitoring Meeting with DDMOs at the Meeting to be held on progress of different
Directorate of Disaster Management schemes and normal relief operation
| NGR Wheat, Leprosy GR Allotment for first 6 months to be made
| Release from Plan Fund 10% fund to be released
| Verification of Relief Articles at Zonal Godowns | To begin
April | Flood Shelter (State Plan) 10% fund to be released
| Relief Godown (State Plan) 10% fund to be released
Awareness Campaign & Capacity Building 20 more CD volunteers to be trained in Disaster
Management
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Review of Cyclone Shelter Projects

Review of Capacity Building Programmes

Progress of construction of MPCS under
NCRMP, ICZMP & PMNREF to be reviewed

To review progress under Hospital Disaster

April Preparedness and Response Training and
Incidence Response System by WEBEL
Quarterly Monitoring Meeting with OC Disaster | Meeting to be held on progress of different
Management and DDMOs at the Department | schemes and normal relief operation
Quarterly monitoring meeting on progress or To review progress of work as per Administrative
work as per Administrative Calendar Calendar
Release from Plan Fund 20% fund to be released
Pre Monsoon Preparedness Meeting at State Level | To be held
Flood Shelter (State Plan) 20% fund to be released
May Relief Godown (State Plan) 20% fund to be released
Annual Administrative Report of the Department | To be prepared
Verification of Relief Articles at Zonal Godowns | To be completed
Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNREF to be reviewed
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incidence Response System by WEBEL
Monitoring Meeting with DDMOs at the Meeting to be held on progress of different
Directorate of Disaster Management schemes and normal relief operation
Release from Plan Fund 30% fund to be released
Procurement of Relief Articles Delivery of relief materials at GRS Kolkata &
Delivery of relief materials of MLA Quota for Eid
Flood Shelter (State Plan) 30% fund to be released
Relief Godown (State Plan) 30% fund to be released
June Annual Administrative Report of the Department | To be published
Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNREF to be reviewed.
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incidence Response System by WEBEL
Website Uploading of SDMP and DM plans of different
districts
Quarterly Monitoring Meeting with OC Disaster | Meeting to be held on progress of different
Management and DDMOs at the Department | schemes and normal relief operation
Release from Plan Fund 40% fund to be released
Flood Shelter (State Plan) 40% fund to be released
July Relief Godown (State Plan) 40% fund to be released

Monitoring Flood Preparedness

24 hours monitoring from State EOC in case of
any eventuality




Months

Name of the Project/Work

Description of Activities

Expenditure Report of SDRF for the year
2014-15

' To be submitted to Ministry of Home Affairs,

Govt of India

July Review of Cyclone Shelter Projects rProgress of construction of MPCS under
NCRMP, ICZMP & PMNREF to be reviewed
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incidence Response System by WEBEL
Quarterly monitoring meeting on progress To review progress of work as per Administrative
or work as per Administrative Calendar Calendar
Release from Plan Fund 50% fund to be released
Flood Shelter (State Plan) 50% fund to be released
Relief Godown (State Plan) 50% fund to be released
Monitoring Flood Preparedness 24 hours monitoring from State EOC in case of
August any eventuality
Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNREF to be reviewed
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incidence Response System by WEBEL
Release from Plan Fund 60% fund to be released.
Flood Shelter (State Plan) 60% fund to be released
Relief Godown (State Plan) 60% fund to be released
Meeting of Core Committee for Durga Puja To be held
Relief Materials Delivery of Relief Materials of MLA Quota for
Durga Puja
Monitoring Flood Preparedness 24 hours monitoring from State EOC in case of
September any eventuality
Annual Report of SDRF for the year 2014-15 | To be submitted to Ministry of Home Affairs,
Govt of India
Review of Cyclone Shelter Projects Progress of construction of MPCS under
NCRMP, ICZMP & PMNREF to be reviewed
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incidence Response System by WEBEL
Quarterly Monitoring Meeting with OC Disaster | Meeting to be held on progress of different
Management and DDMOs at the Department | schemes and normal relief operation
NGR Wheat, Leprosy GR Allotment for next 6 months to be made
Release from Plan Fund 65% fund to be released
October | Flood Shelter (State Plan) 70% fund to be released
Relief Godown (State Plan) 70% fund to be released

Monitoring Flood Preparedness

24 hours monitoring from State EOC in case of
any eventuality
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I Months

Name of the Project/Work

Review of Cyclone Shelter Projects

Description of Activities

Progress of construction of MPCS under
NCRMP, ICZMP & PMNRF to be reviewed

October | Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incidence Response System by WEBEL
Monitoring Meeting with DDMOs at the Meeting to be held on progress of different
Directorate of Disaster Management schemes and normal relief operation
Quarterly monitoring meeting on progress To review progress of work as per
or work as per Administrative Calendar Administrative Calendar
Release from Plan Fund 70% fund to be released
Flood Shelter (State Plan) 80% fund to be released
Relief Godown (State Plan) 80% fund to be released
Review of Cyclone Shelter Projects Progress of construction of MPCS under
November NCRMP, ICZMP & PMNREF to be reviewed
Review of Capacity Building Programmes To review progress under Hospital Disaster
Preparedness and Response Training and
Incidence Response System by WEBEL
Monitoring Meeting with DDMOs at the Meeting to be held on progress of different
Directorate of Disaster Management schemes and normal relief operation
Release from Plan Fund 75% fund to be released
Flood Shelter (State Plan) 90 % fund to be released subject to clearence
from Finance Department
Relief Godown (State Plan) 90 % fund to be released subject to clearence
from Finance Department _
December | Relief Materials 100% procurement of Relief Materials to be done |

Review of Cyclone Shelter Projects

Progress of construction of MPCS under
NCRMP, ICZMP & PMNRF to be reviewed

Review of Capacity Building Programmes

To review progress under Hospital Disaster
Preparedness and Response Training and
Incidence Response System by WEBEL

Quarterly Monitoring Meeting with OC Disaster
Management and DDMOs at the Department

Meeting to be held on progress of different
schemes and normal relief operation
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Department of Environment

A. West Bengal Pollution Control Board
Target for 2016

Jul-Sep | Oct-Dec |

Activities

1  Surveillance on industries (number of units) 800 800 800 800
2  Emission and effluent quality monitoring 800 800 800 800
from industrial sources
3 Consent administration 2000 2000 2000 2000
(number of industrial units)
4  Authorization to health care facilities for 125 125 125 125
bio-medical waste management
5  Authorization to hazardous waste generating 20 20 20 20
units for hazardous waste management
6  Monitoring of sewage treatment plants 3 3 3 3
of municipal towns
7  Remediation of Dhapa municipal waste dumpsite
** (Remediation of illegal hazardous waste
dumpsites in Hooghly has been dropped from | In progress
the ongoing CBIPM Project by the MoEF
and World Bank)
¥  Establishment of a pilot scale bio-degradable Installation to be
municipal solid waste treatment facility at completed by June 2016
Barasat Municipality
9 Installation of additional ambient air Automatic Stations — 03
quality monitoring stations Manual Stations — 49
10  Celebration of World Environment Day - 1 - -
11 Workshop / training programme for 1 1 1 1
industry representatives, students and
police authorities
12 Awareness programme against use of - - 1 1
loudspeakers and banned firecrackers
13  Publication of newsletter, annual report and 2
awareness materials
14 Installation of rainwater harvesting 20
units in school
15 Installation of solar energy exploitation units 30 30 30 30
in school and health centres

o
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B. West Bengal Biodiversity Board

Activities January- | April-June July- October-
March September | December

Constitution of Constitution of new
BMCs and Biodiversity Management 2 2 2 2
preparation of PBRs | Committees

Preparation of new Peoples’| 2 2 2 2
Biodiversity Registers

Declaration of Biodiversity - - 1 -
Conservation| Heritage Sites

Oriented | Establishment of Seed/ @ - - 1 | 1
Activity Gene Bank

Restoration of aquatic - - 1 -
bodies with Indigenous
Fishes & habitat
restoration

Documentation of fishes in - Ongoing
different districts

Documentation of Sacred Ongoing

Eonservaﬁon Groves

ctivities Project on valuation
of Pond Ecosystem(Goods) Ongoing

Project on valuation of
Research | Forest Ecosystem(Goods) Ongoing

Project on diversity and
ecology of Macro fungi in Ongoing
Gangetic Plains of
West Bengal

Celebration of
International Day - 1 - -

Awareness | for Biodiversity

and Capacity | Field training programme 1 - - -
Building | onidentification of
plants/animals

Nature study camp with the - 1 1 1
school students

Awareness generation
campaign and workshop 1 1 1 1

Publication of e-newsletter - 1 - 1
Publication of annual report - - - 1

Publications

Publication of awareness

materials As and when required

Meeting with the
Access and Benefit commercial users of - 1 - -
Sharing bio-resources

Signing of ABS agreements 1 1 1 1
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Regulatory activities Registration of Industries Ongoing

accessing bioresources
.\'[is'ce-ll-aneous Meeting of the Board 1 1 1
Activities

Meeting of Expert Committees 1 1 1

C. East Kolkata Wetlands Management Authority

Targets

July—

September

October-
December

Meeting of the East Kolkata
Wetlands Management Authority

1

Boundary survey and demarcation of
East Kolkata Wetlands area

Celebration of World Wetlands Day

Submission of Audited Report to West Bengal -
Legislative Assembly (2014 —2015)

Publication of Annual Report

Publication of Book : Birding in East Kolkata -
Wetlands area

| IMPLEM- NAME OF
ENTING PROJECT

D. Integrated Coastal Zone Management Project, West Bengal

JANUARY

APRIL

JULY

1
1
1

OCTOBER

- MARCH

- JUNE

- SEPTEMBER

-DECEMBER

in Digha

estimates are
received from PEA

DIGHA Construction of Revival of Contract, Construction |Construction work | Construction
-SANKAR- Storm Water Drain |Re-mobilisation & |work to re-start to continue work to continue
PUR DEVEL- inDigha restoration of site in2017
OPMENT after Revised
AUTHORITY Procurement Plan
is approved by
SICOM
Hawker Construction work |Construction | Expected to
Rehabilitation, Beach | to continue work to be completed
Amenities in continue
Digha : Ph1
Hawker Receipt of revised | Contract Construction to Construction
Rehabilitation, design/spec/ finalisation commence work to continue
Beach Amenities in | estimate from PEA in2017
Digha : PhII
Phytoremediation for | Contract finalisation | Construction  Expected to
Storm Water Drain |after design/spec/ be completed
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" IMPLEM- | NAME OF JANUARY ~ APRIL JULY | OCTOBER
ENTING PROJECT - MARCH - JUNE - SEPTEMBER | -DECEMBER

PUBLIC ' Construction of Construction
HEALTH Sewer Line in expected to be
ENGINEE- Digha completed
RING DIREC-
TORATE 1
Construction of Construction
Sewerage Treatment expected to be
Plant (STP) in completed
Digha
Construction of Construction work |Expected to be
PHED Laboratory | to continue completed
Building in Digha
Retention Wall for | Tendering after Contract Expected to be
the STP receipt of design/ | awarding completed
spec/estm.
from PEA
ZOOLOGICAL | Strengthening Separate tendering | Contract Supply and
SURVEY OF | components for for strengthening | awarding installation
INDIA Marine Aquarium | components after expected to be
and Museum in receipt of design/ completed
Digha spec from PEA
DEPARTMENT! 25 nos. Cyclone Construction Construction | Construction Construction to
OF DISASTER | Shelters in South  |to continue to continue to continue continue in 2017
MANAGE- 24 Parganas
MENT . r -
SUNDARBAN | Public Rain Shelters  Construction Expected to
INFRASTR- of Nat Mandir, Dala to continue be completed
UCTURE Arcade in Sagar
DEVELOP-
MENT COR-
PORATION LTD
Eco-camp Beach  Construction Expected to
Shelters in Sagar  |to continue be completed
Bus Stand in Sagar | Expected to
be completed
Leach Pit Toilets | Construction Expected to
| in Sagar to continue 'be completed |
Bio-digester Toilets | Tendering upon Contract Construction Expected to be
in Sagar receipt of PEA finalisation completed
design/spec/estm.
FOREST Plantation (Mangrove, Maintenance Maintenance | Plantation for the | Maintenance to
DIRECTORATE CSB, Gap) continues continues year in this season | continue in 2017
JFM Support Progress continues | Progress Progress continues| Progress
activities continues continues in
2017
Bio-diversity Progress continues | Progress Progress continues| Progress
conservation continues continues in
2017
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'~ IMPLEM- NAME OF JANUARY APRIL JULY OCTOBER
ENTING PROJECT - MARCH - JUNE - SEPTEMBER | -DECEMBER

WEST BENGAL | Livelihood Livelihood Livelihood Livelihood Livelihood
STATE RURAL |Development in Developmentto | Development | Developmentto | Development to
LIVELIHOOD |Sagar continue to continue continue continue in 2017
MISSION
SPMU ICZM Plan Short listing, RFP, | Study & Study & Planning | Study &
Preparation Contract Planning Planning to
finalisation continue in 2017

E. Institute of Environmental Studies and Wetland Management

January-March April-June July-September Octuber-December

Preparation of Completion of ongoing| CRZ Projects as | CRZ Projects as CRZ Projects as
Coastal Regulation |CRZ Project - DK received by the | received by the received by the
Zone (CRZ) maps |Masjidbati Anchal Institute Institute Institute
S.K.U.S. Ltd.
Coastal Zone HTL/LTL/CRZ HTL/LTL/CRZ | HTL/LTL/CRZ HTL/LTL/CRZ
Management Plan |Categories delineation| Categories Categories delineation | Categories delineation
(CZMP), West with major drainage/ | delineation with | with major drainage/ | with major drainage/
Bengal major rail and road major drainage/ | major rail and road major rail and road
South 24 Parganas on | major rail and network in blocks network in blocks of
Scale 1:25000 network in blocks| of South 24 Parganas | South / North 24
24 Parganas on | on Scale 1:25000 Parganas on Scale
Scale 1:25000 1:25000
Construction of 4 Nos. As received by | As received by As received by the
Rainwater the Institute the Institute Institute
Harvesting System
Study To Elucidate | On-going On-going 1%t Interim Report On-going
The Significance of will be submitted
East Kolkata in August
Wetland in Carbon
Sequestration to
Mitigate the Climate
Change
Determination of |On-going On-going On-going Final Report will be
Heavy Metal from submitted in October
Foods, Soils and
Waters
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Time Line for the Department of Environment, Govt. of West Bengal for 2016

Organisation| Activity

EKWMA

wkl

w2 k3

Meeting of
Mﬁmt_.
Authority

wid

wkl

wk2

W3 | wid

wkl

wi2

wik3 | wid

T

wkl

wk2

WS | wikd

I~

k1

wk2

k3 wk4

.

e

wkl k2

k4

World
Wetland Day

2/2

WBEB

International
Bio-diversity
Day

>¢cll

IESWM

8/4

Governing
Body

211

WBPCB

World
Environment

Day

5/6

Meeting on
crackers and
loud speaker

Deptt

EKWMA

WBCZMA

| SEIAA

22/2

18/4

20/

1772

24/3

SEAC 6/1

20/1

9/2

3/3

17/3

7/4

21/4

12/5

26/:

9/5

19/,

9/6

23/6|

ICZM

18/2

Deptt Mon-
thly Meeting

5/1

5/2

773

6/4

5/5

7/6

Deptt Review
eeting on
Right to

Services &

Self
Attestation

776

Meeting of
State Level
Committee
~on Ganga
'River Basin as
per NGT
order dt.
17.11.2014

Meeting of
Mﬁmt
Authority

10/2

T&

16/4

wk

1w

wk3wk #wkl

10/6

wk2

World
Wetland Day

WBBB

International
Bio-diversity
ay

Board Meeting

26/9

[ESWM

Governing
Body

19/8

WBPCB

Board Meeting

— World

Environment
Day

Meeting on
crackers and
loud speaker

29/9

Deptt

Date to be decided by the Chief Secretary

WBCZMA

18/7

SEIAA
SEAC

117

22/8

118/8

19/9

21/10

21718

ICZM

30/9

11/11

A4/11

181

B/

Deptt
Monthly
Meetins

5/8

7/9

5/10

7/11

712

eptt Review
eeting on
Right to
Services & Self
Attestation

712

Meeting of
State Level
Committee
.on Ganga
River Basm as
per NGT
order dt.

17.11.2014

11/8

18/10|

8/12
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Department of Finance & Excise

ADMINISTRATIVE CALENDAR 2016

Finance Department
1 Preparation of Supplementary Estimates for F. Y. 2015-16
2 Resource planning for budget
3 Updation of budget preparation software for budget 2016-17
4 Preparation of Draft Medium Term Fiscal Policy Statement & Fiscal Policy Strategy Statement
5 Review of RIDF and Externally Aided Projects (EAP)
Directorate of Commercial Taxes
1 Review of initiation of assessment cases for 2013-14
2 | Review of collection of Taxes with Charges/Circle Officers
3 | Rolling out of e-Anti-evasion system module
4 | Survey camp to be organised by Profession Tax for enrolment and registration of employers
5 | Provisional Assessment for Sept., 2015
Excise Directorate
1 Operationalizing the newly created Revenue Units of Howrah Industrial and Howrah Rural under reorganized
Howrah district
2 Piloting of software for Salesman Registration at Retail Outlets
3 Development and Testing of electronic requisitioning system for QR Coded Holograms from Govt. Security
Press
4 | Disposal of appeal cases for the month
5 | Commissioning of State wide Video Conferencing facility at Excise Directorate
Directorate of Pension, Provident Fund and Group Insurance
1 Disposal of all the pension cases, where date of retirement is within 28.02.2016.
2 | Disposal of all the family pension cases received in this office within 15.01.2016.
Registration and Stamp Revenue Directorate
1 WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices
2 Checking facility of Legacy Records through web in 02 registration offices
3 Quarterly meeting with District Registrars for review of collection of revenue and implementation of
e-Registration program
4 Introduction of simultaneous Registration-Mutation [National Land Records Modernisation Program
(NLRMP)] in 03 offices
Directorate of Treasuries & Accounts and IFMS
1 Introduction of Official domain e-Mails of all the Drawing & Disbursing Officers of the State
2 Online Payment of Pension to all categories of Pensioners (about 7 lakhs)
3 Launch of Manual for Financial Advisors _
4 Online Payment to all Local Fund Accounts Beneficiaries from Local Fund from Integrated Financial
Management System (IFMS)
5 | Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts
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Finance Department

1 Finalization of Supplementary Estimates for F. Y. 2015-16

2 | Placement of budget for 2016-17 in the WBLA

3 | Preparation of draft Vote on Account

4 | Preparation of draft Appropriation Bill No. 1

5 | Publication of 25 volumes of budget documents

6 | Publication and Placement of draft Medium Term Fiscal Policy Statement & Fiscal Policy Strategy Statement
to the WBLA

7 | Review & Monitoring of Plan/ Non Plan/ CSS/ RIDF Expenditure of all Departments

8 | Preparation of write up of State Finance for the publication of Economic Review 2015-16

Directorate of Commercial Taxes

Review of collection of Taxes with Charges/Circle officers

Review of Action against return defaulters
Review of collection DAW reports regarding interest for 2013-14 and 2014-15 and high stock
Uploading of Sale-Purchase Mismatch reconciliation application for 2014-15
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Meeting of consultative committee of Trade Bodies and Chambers of Commerce

Excise Directorate

Development and Testing of software for e-Requisition by Retailers and Wholesalers for Transport Pass

Commissioning of new 25 Seat [.T/e Govt. Training Lab at Excise Directorate

Review meeting with Superintendents of Excise on revenue collection and preventive activities
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Deployment and Testing of software for managing QR Code based holograms for liquor manufacturers in
the State

Operationalizing the 51 newly created Excise Circles upon re-organization of Excise Administration

QN[

Inspection of 2 (two) Country Spirit Bottling Plants by Excise Commissioner / Addl. Commissioner /
Jt. Commissioner

7 | Disposal of appeal cases for the month

Directorate of Pension, Provident Fund and Group Insurance

1 Test run of e-Pension Portal for online application, processing of Pensions and Issuance of PPO of
Non-Government and Autonomous Bodies
2 | Disposal of all the pension cases,where date of retirement is within 31.03.2016.

3 Disposal of all the family pension cases received in this office within 15.02.2016.

Registration and Stamp Revenue Directorate

1 | WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices
2 | Checking facility of Legacy Records through web in 03 registration offices

3 | Inspection of six offices of Jalpaiguri, Coochbehar and Darjeeling districts and submission of inspection
| report to the Finance Department

Introduction of online time-slot booking for registration

5 | Review meeting of District Registrars on valuation and collection of revenue
6 | Introduction of simultaneous Registration-Mutation (NLRMP) in 05 offices

| Directorate of Treasuries & Accounts and IFMS
1 | Implementation of Work Flow based File Tracking System in all Pay & Accounts Offices

2 | Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts




~ funds/ NSS receipts for the F.Y.

Generation of 100% Pay Bills through Human Resources Management System Module (HRMS) of IFMS
Registration of all Treasuries under New Pension Scheme for AIS Officers
Integration with WBSEDCL for e-Payment of Electricity bills of all Govt. Offices

Finance Department

Reappropriation and release of funds to administrative deptts. based on final receipts of balance CSS

Review of resources including raisin_g of resources for Plan/ Non Plan Expenditure
Review & Monitoring of Plan/ Non Plan/ CSS/ RIDF Expenditure of all Departments

Directorate of Commercial Taxes

Selection of assessment for 2014-15

Review of collection of Taxes with Charges/Circle officers

Survey camp to be organised by Profession Tax for enrolment and registration of employers

Launching of Profession Tax website

Review of collection from appeals filed (15% of disputed amount)
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~ Additional Duty of Customs

Rolling out of module for issue of clearance to dealers upon payment of VAT for claiming refund of Special

Excise Directorate

Roll out of Salesman Registration Module

Piloting of software for management of QR Code based holograms at liquor manufactories

Disposal of appeal cases for the month

Piloting of software for e Requisition by Retailer and Wholesalers for Transport Pass

Development, Testing and Piloting of software for Excise Offender Database management
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Operationalizing of Gas Chromatography Head Space System at Chemical Examination Laboratory under
Excise Directorate

Directorate of Pension, Provident Fund and Group Insurance

Disposal of all the pension cases,where date of retirement is within 31.04.2016.

Disposal of all the family pension cases received in this office within 15.03.2016.

Registration and Stamp Revenue Directorate

| WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices

Checking facility of Legacy Records through web in 02 registration offices

Introduction of online time-slot booking for registration

BW N =

Engagement of 03 new Private Partners for registration process

BN =

Directorate of Treasuries & Accounts and IFMS
Roll out of Leave Management Sub-Module under HRMS
Roll out of Pay Fixation Sub-Module under HRMS
Roll out of Confirmation Management Sub-Module under HRMS
Integration with CESC for e-Payment of Electricity bills
April

Finance Department

Release of funds for F.Y. 2016-17 to administrative department as per vote on account
Review of RIDF Projects
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Review of Externally Aided Projects

Review of resources including raising of resources for Plan/ Non Plan Expenditure for F.Y. 2016-17

Preparation of PPP project database of West Bengal

Directorate of Commercial Taxes

Identification of defaulters in submission of Form 88 for 2014-15 and action thereon

Inspection of two Charges by CCT/ Spl. CCT/Addl. CCT and report to be sent to Finance Secretary

Review of special audit for 2012-13 & 2013-14

Review of action taken on DAW reports

W bW

Review of collection in 2015-16 and plan roadmap for revenue mobilisation in 2016-17 with Charge/Circle
Officers

Provisional Assessment for QE 31/12/15
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Review of anti-evasion drive taken during 2015-16 and planning of roadmap for 2016-17

Excise Directorate

Roll out of software for e-Requisition by Retailer and Wholesalers for Transport Pass

Development and Testing of software for Daily Transaction Data capture at Retail Shops

Roll out of QR Coded Hologram management system at liquor manufactories in the State

Video Conference with Additional District Magistrates & Collectors of Excise of all districts

Disposal of appeal cases for the month
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Commissioning of Circle Level access to e-Governance systems

Directorate of Pension, Provident Fund and Group Insurance

Launch of e-Pesnion Portal
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Disposal of all the pension cases,where date of retirement is within 31.05.2016.

Disposal of all the family pension cases received in this office within 15.04.2016.

Registration and Stamp Revenue Directorate

Commissioning of the e-Nathikaran system of registration by 03 new private partners

WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices

Checking facility of Legacy Records through web in 10 registration offices

Revision of Market value of land/ Apartment of 30 registration offices
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Quarterly meeting with District Registrars for review of collection of revenue and implementation of
e-Registration program

Introduction of online time-slot booking for registration
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Introduction of simultaneous Registration-Mutation (NLRMP) in 10 offices

Directorate of Treasuries & Accounts and IFMS

Online submission of Pension Vouchers to AG, WB through IFMS making it a paperless process

Roll out of Loan Management Sub-Module under HRMS

Roll out of Transfer Management Sub-Module of HRMS

Implementation of Biometric Attendance System in DTA

Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts

Online Payment of bulk scholarships like Kanyashree, Yuvashree, etc. through ¢ -Pradan of IFMS

NN W N

Review of working of Financial Advisors




May

Finance Department

Review of resources including raising of resources for Plan/ Non Plan Expenditure for F.Y. 2016-17
Review & Monitoring of Plan/ Non Plan/ CSS/ RIDF Expenditure of all Departments
SLCC sub-group meeting with RBI and other regulators
Directorate of Commercial Taxes
Deployment of RC cancellation internal application
Identification of Return defaulters for QE 31/03/16 and action thereon
Completion of Office Building at Bankura

Survey camp to be organised by Profession Tax for enrolment and registration of employers

Inspection of two Charges by CCT/ Spl. CCT/Addl. CCT and report to be sent to Finance Secretary
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Survey by Commercial Tax for identifying unregistered dealers liable for registration

Excise Directorate
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Deployment and Testing of software for managing QR Code based holograms for packaged liquor importers
in the State

Piloting of software for Daily Transaction Data Capture at Retail Shops

Roll out of software for Excise Crime Database Management
Disposal of appeal cases for the month
Installation of flow meters at 1 (one) distillery

Roll out of GPS tracking of tankers transporting or importing bulk spirit within or into the state
Directorate of Pension, Provident Fund and Group Insurance
Integration of e-Pension & IFMS Portal

Disposal of all the pension cases,where date of retirement is within 30.06.2016.

Disposal of all the family pension cases received in this office within 15.05.2016.

Registration and Stamp Revenue Directorate

WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices

W R W N

Checking facility of Legacy Records through web in 15 registration offices
Shifting of 02 registration offices
Revision of Market value of land/ Apartment of 60 registration offices

Inspection of six offices of South Bengal Districts and submission of inspection report to the Finance
Department
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Introduction of online time-slot booking for registration
Introduction of simultaneous Registration-Mutation (NLRMP) in 10 offices

Directorate of Treasuries & Accounts and IFMS

Roll out of Performance Appraisal sub-module under HRMS
Roll out of e-Service Book for fresh recruitments under HRMS

Integration of e-Pension portal of DPPG & IFMS Portal

Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts
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Completion of work of Upgradation of Infrastructure in 3 Treasuries
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Finance Department

1 | Placement of draft Appropriation Bill No. 2 in WBLA as per actual date of session of Legislative Assembly

2 Start of preparation of administrative report of Finance Deptt. with data collection and compilation from
different Directorate of the Fin. Deptt. and data from the Statistic & PI Deptt.

3 | Review of File Disposal Rate within FD
Review & Monitoring of Plan/ Non Plan/ CSS/ RIDF Expenditure of all Departments

Directorate of Commercial Taxes

_ Provisional assessment for return defaulters for QE 31/03/2016
Completion of assessment for 2013-14

Review of collection of Taxes with Charges/Circle officers
Identification of Return Defaulters and action thereon
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Review of Appeal Cases
Excise Directorate

| Roll out of software for Daily Transaction Data capture at Retail Shops
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2 Disposal of appeal cases for the month

3 | Inspection of 2 (two) Foreign Liquor Manufactories by Excise Commissioner / Addl. Commissioner /
| Jt. Commissioner

4 | Piloting of software for management of QR Code based holograms for packaged liquor importers in the
State

5 | Review meeting with Superintendents of Excise on revenue collection and preventive activities

. Completion of Excise Complex at Siliguri
Directorate of Pension, Provident Fund and Group Insurance

1 Addition of Municipalities on e-Pension Portal

Disposal of all the pension cases,where date of retirement is within 31.07.2016.

3 Disposal of all the family pension cases received in this office within 15.06.2016.

Registration and Stamp Revenue Directorate

WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices

Checking facility of Legacy Records through web in 15 registration offices
- Revision of Market value of land/ Apartment of 80 registration offices
| Introduction of online time-slot booking for registration
| Review meeting of District Registrars on valuation and collection of revenue
: Introduction of simultaneous Registration-Mutation (NLRMP) in 10 offices
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Directorate of Treasuries & Accounts and IFMS

. Roll out of new GRIPS (Portal for Online Deposit of Tax & Non-Tax Revenues) portal under IFMS
Publishing Revised West Bengal Treasury Rules

| In-service Refresher Training of TO/ATOs

- Completion of work of Upgradation of Infrastructure in 3 Treasuries

Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts
| Mobile App (Application) for IFMS
Integration with BSNL for e-Payment of Telephone bills of all Govt. offices
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Finance Department
1 Reappropriation of funds as per requirement of administrative deptts.
2 | Review of resources including raising of resources for Plan/ Non Plan Expenditure for F.Y. 2016-17
3 | Review of RIDF & EAP Projects
4 | SLCC sub-group meeting with RBI and other regulators
Directorate of Commercial Taxes
1 Meeting of consultative committee of Trade Bodies and Chambers of Commerce
2 | Inspection of two Charges by CCT/ Spl. CCT/Addl. CCT and report to be sent to Finance Secretary
3 | Review of collection of Taxes with Charges/Circle officers
4 | Launching of online assessment module for Profession Tax
5 Survey camps to be organised by Profession Tax
Excise Directorate
1 Roll out of QR Coded Hologram management system for packaged liquor importers in the State
2 Disposal of appeal cases for the month
3 | Development and testing of software for grant of late closing license for bars
4 | Roll out of Biometric Time and Attendance Management System at Kolkata Excise Collectorate
5 | Piloting of flow meters at Foreign Liquor Manufactories
6 | Review of re-organisation of the Excise Administration
Directorate of Pension, Provident Fund and Group Insurance
1 Addition of PRI Bodies on e-Pension Portal
2 | Disposal of all the pension cases,where date of retirement is within 31.08.2016.
3 Disposal of all the family pension cases received in this office within 15.07.2016.
Registration and Stamp Revenue Directorate
1 Provision for compulsory payment of stamp duty of more than 1 (one) lakh through online / Over the
Counter (OTC) in all registration offices
2 WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices
3 Checking facility of Legacy Records through web in 15 registration offices
4 | Revision of Market Value of Land/ Apartment of 81 registration offices
5 Road wise market value generation in KMC area linked with ward nos.
6 | Quarterly meeting with District Registrars for review of collection of revenue and implementation of
e-Registration program

7 | Introduction of online time-slot booking for registration
8 | Introduction of Facilitation center in 05 registration offices
9 | Introduction of simultaneous Registration-Mutation (NLRMP) in 15 offices

Directorate of Treasuries & Accounts and IFMS
1 | Roll out of Training Sub-Module of HRMS
2 | Roll out of Exit Management (Retirement) Sub-Module (for all Govt. Employees) of HRMS
3 Comprehensive Database of NPS Subscribers from AIS officers
4 | Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts
5 | Discontinuation of disbursement of other category Pension from AG WB
6 | Review of working of Financial Advisors

76



Finance Department

Release of second instalment of budgetary funds to all administrative departments

Reappropriation of funds as per requirement of administrative deptts.
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Review of File Disposal Rate within FD

Evaluation of PPP Projects proposal of various administrative deptts.

Directorate of Commercial Taxes

. Review of Returns filed for QE 30/06/2016
| Review of disposal of Appeal cases for 2012-13

. Review of Payment of taxes by Compounding Dealers paying fixed amount

Review of collection of Taxes with Charges/Circle officers

: Inspection of two Charges by CCT/ Spl. CCT/Addl. CCT and report to be sent to Finance Secretary

. Survey by Commercial Tax for identifying unregistered dealers liable for registration

Excise Directorate

Development and Testing of software for grant of temporary bar license

Piloting of software for grant of Late Closing license for bars

Starting of Phase-I construction work for Excise Training Institute at Mogra
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_ Disposal of appeal cases for the month

Implementation of Microsoft Office 365 solution for Cloud based collaborative computing

Starting of construction work of Basirhat Excise Complex

Directorate of Pension, Provident Fund and Group Insurance

| Addition of all Pension Sanctioning Authorities on e-Pension Portal
. Disposal of all the pension cases,where date of retirement is within 30.09.2016.

| Disposal of all the family pension cases received in this office within 15.08.2016.

Registration and Stamp Revenue Directorate

WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices

Checking facility of Legacy Records through web in 35 registration offices

Use of biometry for registration of documents at private residence
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Inspection of six offices in Malda, Uttar Dinajpur and Dakshin Dinajpur districts and submission of inspection

report to the Finance Department

Introduction of online time-slot booking for registration
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Review meeting of District Registrars on valuation and collection of revenue

Introduction of Facilitation center in 10 registration offices

Introduction of simultaneous Registration-Mutation (NLRMP) in 15 offices

Directorate of Treasuries & Accounts and IFMS

Discontinuation of Cash / Counter Payment of Pension from the office of the AG, WB

Roll out of Recruitment Management Sub-Module of HRMS

Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts

In-service Refresher Training of TO / ATOs




Finance Department

1 Reappropriation of funds as per requirement of administrative deptts.
2 Review of utilization of funds received under 14th Finance Commission

3 Review of resources including raising of resources including Government of India receipts for Plan/ Non
Plan Expenditure

4 | Review of RIDF Projects

5 | Mid-Year Review of Release of Funds by Administrative Departments as released to them by FD in April
and August

6 SLCC Meeting with RBI and other regulators under the Chairmanship of Chief Secretary
7 Mid-Year Review of Taxes Collection by various Directorates

8 | Reconciliation of accounts of last financial years with A.G. West Bengal

Directorate of Commercial Taxes

Review of follow-up action against ab-initio cancelled dealers
~ Completion of Audit u/s 43 for 2013-14
Review of assessment orders and uploading to DMS

Review of collection of Taxes with Charges/Circle officers
Provisional assessment for QE 30/06/2016
Training Session on changes in Acts & Rules
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Excise Directorate

1 Development and Testing of software for grant of permits to serve liquor at private occassions and at
Foreign Consulates

Piloting of software for grant of temporary bar license

Roll our of software for grant of late closing license for bars
Disposal of appeal cases for the month
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Pre-puja review with Superintendents of Excise on Revenue Collection and Preventive Activities

Directorate of Pension, Provident Fund and Group Insurance
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Disposal of all the pension cases,where date of retirement is within 31.10.2016.

2 Disposal of all the family pension cases received in this office within 15.09.2016.

Registration and Stamp Revenue Directorate

WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices
Checking facility of Legacy Records through web in 35 registration offices
Mid-year review of market value of properties

Introduction of Facilitation center in 09 registration offices
Introduction of simultaneous Registration-Mutation (NLRMP) in 15 offices

Directorate of Treasuries & Accounts and IFMS

1 Integration with WBHS Portal for Medical Entitlements under HRMS
2 | Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts
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3 Completion of work of Upgradation of Infrastructure in 3 Treasuries

Finance Department

1 Collection and Compilation of Budget Material from all Administrative Departments

2 | Reappropriation of funds as per re juirement of administrative deptts.
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3 | Review of Externally Aided Projects
4 | Review Meeting with Fas
5 SLCC sub-group meeting with RBI and other regulators
| Directorate of Commercial Taxes
1 | Review of status of refund cases
2 | Meeting on Revenue Mobilization o
3 Meeting of consultative committee of Trade Bodies and Chambers of Commerce
4 | Review of the Survey conducted by Profession Tax and Commercial Tax
5 Review of cases under WB Incentive Scheme
Excise Directorate
1 Piloting of software for grant of permits to serve liquor at private occassions and at foreign Consulates
2 Disposal of appeal cases for the month
3 | Inspection of 1 (one) distillery by Excise Commissioner / Addl. Commissioner / Jt. Commissioner
4 | Roll out of software for grant of temporary bar license
5 | Publication of updated compilation of rules under the M & TP (Excise Duties) Act, 1955, as subsequently
| amended
Directorate of Pension, Provident Fund and Group Insurance
1 Disposal of all the pension cases,where date of retirement is within 30.11.2016.
2 | Disposal of all the family pension cases received in this office within 15.10.2016.
Registration and Stamp Revenue Directorate
1 | WB SWAN connectivity to registration offices in *fail over’ mode in 25 registration offices
2 | Checking facility of Legacy Records through web in 35 registration offices
3 | Quarterly meeting with District Registrars for review of collection of revenue and implementation of
e-Registration program

4 | Introduction of Facilitation center in 07 registration offices
5 Introduction of simultaneous Registration-Mutation (NLRMP) in 30 offices

Directorate of Treasuries & Accounts and IFMS
1 | Doing away with printing of TR Forms / Bills and making Account submission to AG, WB Paperless
2 | Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts

Review of working of Financial Advisors

November

Finance Department

1 | Reappropriation of funds as per requirement of administrative deptts.
2 | Collection and Compilation of Budget Material from all Administrative Departments
3 | Review of File Disposal Rate within FD
4 | Incorporation of actual data for F.Y. 2015-16, including receipts and expenditure, as received from A.G.
West Bengal for Budget Publication
5 Review of Taxes Collection by various Directorates
Directorate of Commercial Taxes
1 Review of set-aside cases
2 Review of modified appeal cases
3 | Review of Returns filed for QE 30/09/2016




4 | Review of status of TRO cases
5 Review of collection of Taxes with Charges/Circle officers
6 Review on action taken on DAW Reports
7 Review of status of Reply to Audit
8 Inspection of two Charges by CCT/ Spl. CCT/Addl. CCT and report to be sent to Finance Secretary
Excise Directorate
1 Installation of servers and physical infrastructure for digital archiving of documents at Excise Directorate
2 Video Conference with Superintendents of Excise on Revenue Collection and Preventive Activities
3 Roll out of flow meters at Foreign Liquor Manufactories
4 Disposal of appeal cases for the month
5 Roll out of software for grant of permits to serve liquor at private occassions and at foreign Consulates
Directorate of Pension, Provident Fund and Group Insurance
1 Disposal of all the pension cases,where date of retirement is within 31.12.2016.
2 Disposal of all the family pension cases received in this office within 15.11.2016.
Registration and Stamp Revenue Directorate
1 WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices
2 | Checking facility of Legacy Records through web in 35 registration offices
3 Inspection of six offices in South Bengal Districts and and submission of inspection report to the Finance
Department

4 | Introduction of Facilitation center in 07 registration offices
5 Introduction of simultaneous Registration-Mutation (NLRMP) in 30 offices

Directorate of Treasuries & Accounts and IFMS
1 Training of TOs / PAOs on New Pension Scheme for AIS Officers
2

Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts

December

Finance Department

1 Release of 3rd instalment of budgetary funds to all administrative departments
2 | Preparation & publication of administrative report of Finance Department
3 | Reappropriation of funds as per requirement of administrative deptts.
4 | Review of resources including raising of resources including Government of India receipts for Plan/ Non
Plan Expenditure
5 Preparation of administrative calendar for 2017
6 | Launch of PPP Project database website of Fin. Deptt.
7 | Review of Taxes Collection by various Directorates
Directorate of Commercial Taxes
1 Review of appeal cases for 2013-14
2 | Meeting on Revenue Mobilization
3 | Meeting of consultative committee of Trade Bodies and Chambers of Commerce
4 | Review of Special Audit cases for 2012-13
5 Provisional assessment for QE 30/09/2016
6 | Deployment of Post-assessment Refund Module
7 Survey by Commercial Tax for identifying unregistered dealers liable for registration
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Excise Directorate

Completion of construction of Phase-I of Excise Complex at Behrampore

Inspection of 2 (two) Breweries by Excise Commissioner / Addl. Commissioner / Jt. Commissioner

Deployment of digital archiving solutions for documents at Excise Directorate

Development and Testing of software for Training Management Module
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Disposal of appeal cases for the month

Directorate of Pension, Provident Fund and Group Insurance
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Disposal of all the pension cases,where date of retirement is within 31.01.2017.

Disposal of all the family pension cases received in this office within 15.12.2016.

Registration and Stamp Revenue Directorate

WB SWAN connectivity to registration offices in ‘fail over’ mode in 25 registration offices

Checking facility of Legacy Records through web in 35 registration offices

Road wise market value generation linked with ward nos. in selected offices under KMC area

Review meeting of District Registrars on valuation and collection of revenue

Introduction of Facilitation center in 07 registration offices
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Introduction of simultaneous Registration-Mutation (NLRMP) in 30 offices

Directorate of Treasuries & Accounts and IFMS
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In service Refresher Training of TOs / ATOs

Completion of work of Upgradation of Infrastructure in 3 Treasuries

Inspection of 8 Treasuries by Director / Joint Director of Treasuries & Accounts
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Department of Fire & Emergency Services

JANUARY - 2016

1. |Fire Service Contingent will participate at Indira Gandhi Sarani in connection with Republic Day Parade on
26 January, 2016.

1# Batch of External Sub-Officer Course, National Fire Service College, Nagpur shall be started at Institute
of Fire Service.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

Construction work of one new Fire Station Building to be completed.

To complete the process of distribution of 300 Nos. of Personal Protective Equipment (PPE).

To complete the process of distribution of 300 Nos. of Medium Cost Honda Pump.
FEBRUARY - 2016

Professional Duty-cum-Athletic Meet-2016 (Division-wise Tactical Exercise Competition) will be conducted
at a suitable venue.

Special Appliances and Modern Equipments Training Programme will be conducted at Institute of Fire
Service for departmental candidates.

Workshop chaired by DG (Fire) with Indian Institute of Architects, who are one of the main stakeholders in
the Fire Safety Certificate process.

Monthly meeting of interdisciplinary Fire Safety Audit Committee.
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To complete the process of promotion to the post of Leader.

MARCH - 2016

| Io complete the process of issuance o! appointment to newly recruited 1!! !os. o! !!!!

2. |Construction work of 3 (three) Nos. of new Fire Station building to be completed.

3. |To complete the process for engagement on temporary basis of 402 Auxiliary Fire Personnel as permitted
by the Government.

4. |Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Navik Griha Samity.

Meeting with CREDAI Office bearers for exchange of views regarding principles of Fire Safety Certificate,
since they are important stakeholders.

6. |Atleast 90% of the applications submitted for obtaining NOC for high rise buildings to be disposed of during
this quarter.

7. |Monthly meeting of inter disciplinary Fire Safety Audit Committee.
APRIL - 2016

1. |An Ex!i!itlon in respect o! Awareness Programme on Fire ! Li!e !a!ety w1! !e con!ucted at Academy o!

Fine Arts during Fire Service Week from 14™ April to 20 April, 2016.

2. |To process the filling up of vacant post of Maintenance Superintendent, Central Workshop, West Bengal
Fire & Emergency Services.

3. |To expedite the work of external renovation and internal decoration of Directorate Building by P.W.D. and
WBSIDC respectively.
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Review Meeting within Directorate and with Senior Field Officers, to examine financial performance in the
past financial year.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

To observe Fire Service Week, widespread Awareness Programmes will be held in Schools, Colleges,
Factories, Shopping Malls, Hospitals, and Market Places throughout West Bengal.

Initiation of condemnation process for unserviceable vehicles and initiation of auction of remaining 99 Nos.
of vehicle.

To initiate the procurement of new Firefighting equipments/appliances.

To complete the process of promotion to the post of Sub-Officer.

MAY - 2016

1 Practical Training Programme for the students of Advance Diploma in Fire Management of IISWBM will |
be conducted at Institute of Fire Service in two batches.

2. Elementary Fire Fighting Course will be conducted at Institute of Fire Service for Navik Griha Samity. |

3. Special Appliances and Modern Equipments Training Prog_ramme will be conducted at Institute of Fire
Service for departmental candidates. :

4, Internal Workshop of Senior Officers within Directorate as well as field formations to project requirements |
of Fire Fighting, Appliances, Fire Tenders and Equipments for proposed e-Tender of 2016-17.

5. |Monthly meeting of inter disciplinary Fire Safety Audit Committee.

6. | To complete the construction work of two new Fire Station Building.

7. To complete the process of distribution of 25 Nos. of new Water Bowser.

JUNE - 2016

To review the work of interior renovation etc. of Directorate Building by WBSIDCL.

Refresher Course for Departmental Station Officers will be conducted at Institute of Fire Service (IFS).

1% Batch of External Sub-Officer Course, National Fire Service College, Nagpur will be completed.

s 1625 B s

Mock Drill Exercise and Fire Awareness Programme to be organise in the area under “F” Division.

Firefighting Demonstration shall be conducted at various outdoor office campuses and school campuses for
public awareness in respect of Fire and Life Safety.

Workshop chaired by DG, Fire with Indian Institute of Architects, who are one of the main stakeholders in
the Fire Safety Certificate process.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

At least 90% of the application submitted for obEaining NOC for highrise building to be disposed of during
this quarter.

To cz)mplete the process of distribution of 35 Nos. of Water Tender (MP).

JULY - 2016

2" Batch of External Sub- Officer Course, National Fire Service College, Nagpur shall be conducted af
Institute of Fire Service.

2. |Renovation work of 3(three) nos. of existing Fire Station building to be started.

3. |Mock Drill Exercise and Fire Awareness Programme to be organized in the area under “C” Division.

4. |Meeting with CREDALI Office bearers for exchange of views regarding principles of Fire Safety Certiﬁcate',
since they are important stakeholders.

5. |Monthly meeting of inter disciplinary Fire Safety Audit Committee.

6. |Training of 161 Nos. of newly recruited F.E.O.D. at Institute of Fire Service (IFS).

CALI
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AUGUST - 2016

To complete the process of condemnation and disposal of condemned vehicles lying at different Fire Stations.

Fire Service Contingent will participate at Indira Gandhi Sarani in connection with Independence Day Parade
on 15% August.

Renovation of three nos. of old Fire Station building to be started.
Monthly meeting of inter disciplinary Fire Safety Audit Committee.

To complete the construction work of three new Fire Station Building.

To complete the process of distribution of 25 Nos. of new Water Carrier.
To complete the process of distribution of 300 Nos. of B.A. Set.

SEPTEMBER - 2016

Fire Awareness Programme will conducted in all public places for coming festive season.

Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samiti.

Refresher Course for Departmental Fire Operator will be conducted at Institute of Fire Service.

Mock Drill Exercise and Fire Awareness Programme to be organized in the area under “D & D2” Division.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

c\u:.l;ww.—al N |V s W O

At least 90% of the applications submitted for obtaining NOC for highrise buildings to be disposed of during
this quarter.

— OCTOBER - 2016 —

1. |Fire Service stand-by duty will be performed during Durga Puja, Muharram at different — Police Stations
and near big Puja Pandals.

Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samiti.

Mock Drill Exercise and Fire Awareness Programme to be organized in the area under “H & H2” Division.

Conducting regular training to different Puja Committee members at Kolkata, Howrah and adjacent districts.
Refresher Course for Departmental Sub-Officers will be conducted at Institute of Fire Service.
Monthly meeting of inter disciplinary Fire Safety Audit Committee.

N (PR

Issuance of NOC for temporary structure in connection with Durga Puja to be disposed of before the
festival starts.

NOVEMBER - 2016

1. |Practical Training Programme for the students of Advance Diploma in Fire Management of [ISWBM will
be conducted at Institute of Fire Service in two batches.

2. |Fire Service stand-by duty will be performed during Kali Puja, Jagadhatry Puja at Police Stations and near
big Puja Pandals.

Elementary Fire Fighting Course will be conducted at Institute of Fire Services for Nabik Griha Samity.

Mock Drill Exercise and Fire Awareness Programme to be organized in the area under “C” Division.

Refresher Course for Departmental F.E.O.Ds. will be conducted at Institute of Fire Service.

Workshop chaired by DG, (Fire) with Indian Institute of Architects, who are one of the main stakeholders in
the Fire Safety Certificate process.

S |= |2

=

Monthly meeting of inter disciplinary Fire Safety Audit Committee.
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DECEMBER - 2016

2" Batch of External Sub- Officer Course, National Fire Service College, Nagpur shall be completed.

Refresher Course for Departmental Leaders will be conducted at Institute of Fire Service.

Renovation of two nos. old Fire Station to be completed.
Mock Drill Exercise and Fire Awareness Programme to be organized in the area under “G” Division.

Special Appliances and Modern Equipments Training Programme will be conducted at Institute of Fire
Service for departmental candidates.

Meeting with CREDAI Office bearers for exchange of views regarding principles of Fire Safety Certiﬁcate:
since they are important stakeholders.

Review meeting with Senior Field Officers of Fire Directorate regarding performance during Festive Season.
Deficiencies to be pin-pointed, rectified and circulated through Minutes.

Monthly meeting of inter disciplinary Fire Safety Audit Committee.

.~os>°‘ < o P‘P‘P’.N:-‘

At least 90% of the applications submitted for obtaining NOC for high rise buildings to be disposed of during
this quarter.

10. |To start the construction of three new Fire Station Building.
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Department of Food Processing Industries & Horticulture

Activities Target for the month Status/ |Remarks
Achievement
: 4| 5 | 6

Jan-16  Infrastructure Development at
Ayeshpur Horticulture Farm, Nadia

External Drainage and Approach

Period/
Month

Road of Malda Food Park

Participation in Fairs /Exhibitions Participation in Bengal Global

/ Workshop # Summit and other events

Organizing Seminar/Workshop at Organizing one Seminar at district level

Districts for awareness of WBSFPIS #

Approval of proposals under WBSFPIS| Three such proposals to be approved
for 2nd/3rd installment #

Beneficiary selection for poly / shade 50
net house (Unit *1)

Capacity building of farmers through 20
training (nos.)

Beneficiary selection for power tiller/ 80
power machine (nos.)

Mobilisation of farmers into Farmers’ 70
Interest Group (no. of FIGs)

Cultivation of Hybrid Vegetables 150
(area in ha.)

a) Infrastructure development of 5%

Taldangra Horticulture Farm, Dist.
Bankura under RIDF scheme

b) Infrastructure development at 3%
Mohitnagar Horticulture Farm at
Jalpaiguri Dist. under RIDF Scheme

¢) Growing of different fruit plants at Nil
two nos. own nurseries

d) Selling of different fruit plants, Nil
agri-inputs and processed fruits

¢) Preparation of DPR for Centre of Nil

Excellence for vegetables at Chinsurah

Feb-16  Infrastructure Development at
Ayeshpur Horticulture Farm, Nadia

External Drainage and Approach

Road of Malda Food Park
Participation in Fairs /Exhibitions 1. Participation in Agri-Horti Food Fest
/Workshop#
ii. Participation in Mati Utsab and other
event
Organizing TU sub-committee meeting
under WBSFPIS # Approval 6 new TU proposals
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Period/ Activities Target for the month Status/ |Remarks
Month Achievement
e

Feb-16 | Work related to WBSFPIS # | Follow up work related to January
approvals
Beneficiary selection of flower 50
(area in ha.)
Beneficiary selection for vermicompost 1000
unit *2 - permanent / polythene
Capacity building of farmers through 20
training (nos.)
Quarterly review meeting (no.) 1
Issue of work order for power 80

tiller/power machine (nos.)

a) Infrastructure development of
Taldangra Horticulture Farm, Dist. 5%
Bankura under RIDF Scheme

b) Infrastructure development at

Mohitnagar Horticulture Farm at 3%
Jalpaiguri Dist. under RIDF Scheme
¢) Growing of different fruit plants at Nil

Two nos. own nurseries

d) Selling of different fruit plants,
agri-inputs and processed fruits Nil

e) Preparation of DPR for Centre of | To be completed by 29.02.2016
Excellence for vegetables at Chinsurah
Mar-16 | Infrastructure Development at
Ayeshpur Horticulture Farm, Nadia
External Drainage and Approach
Road of Malda Food Park

Organizing Seminar / Workshop at Organizing one Seminar at
Districts for awareness of WBSFPIS | district level

Approval of proposals under WBSFPIS | Three such proposals to be approved
for 2nd/3rd installment #

1. Creation/updation of physical
inspection report
[Units assisted upto 30.06.2015 ]

ii. Issue of sanction orders of

Work related to WBSFPIS #

2 i February proposals.
Beneficiary selection of non 300
perennial fruit (area in ha.)

Planting of flower (area in ha.) 50
Issue of work order for poly / 50
shade net house (U.nit *1)

Construction of vermicompost 500
unit * 2 - permanent/polythene

Capacity building of farmers 20

through training (nos.)
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Period/ |

Activities

Month

Target for the month Status/ R
Achievement

S S o |

Mar-16

a)Infrastructure development of
Taldangra Horticulture Farm,
Dist Bankura under RIDF Scheme

b)Infrastructure development at
Mohitnagar Horticulture Farm at
Jalpaiguri Dist under RIDF Scheme

3%

¢)Growing of different fruit plants
at Two nos. own nurseries

Nil

d)Selling of different fruit plants,
agri-inputs and processed fruits.

Nil

Apr-16

Infrastructure Development at
Ayeshpur Horticulture Farm, Nadia

External Drainage and Approach
Road of Malda Food Park

Organizing TU sub-committee
meeting under WBSFPIS #

Approval of 6 new TU proposals.

Work related to WBSFPIS #

i. Follow up work related to

March approvals.
Planting of non perennial fruit 100
(arca in ha.)
Construction of vermicompost 500

unit * 2-permanent/ polythene

Capacity building of farmers through 20
training (nos.) )

Mobilisation of farmers into 70
Farmers’ Interest Group (no. of FIGs)

Cultivation of Hybrid Vegetables 150
(area in ha.)

Beneficiary selection of spices 100
a)Infrastructure development of 5%
Taldangra Horticulture Farm,

Dist Bankura under RIDF Scheme

b)Infrastructure development at 3%
Mohitnagar Horticulture Farm at

Jalpaiguri Dist under RIDF Scheme

¢)Growing of different fruit plants 1.5 lakh nos.

at Two nos. own nurseries

d)Selling of different fruit plants,
agri-inputs and processed fruits.

May-16

Infrastructure Development at Ayeshpur
Horticulture Farm, Nadia

External Drainage and Approach
Road of Malda Food Park
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Status/ Remarks

Achievement

May-16 Participation in Fairs / Exhibitions Participation in Pragati Utsab
/ Workshop # (Exhibition of yearly Govt.
performance) and other events.
Organizing Seminar/Workshop at Organizing one Seminar at district level
Districts for awareness of WBSFPIS #
Approval of proposals under WBSFPIS| Three such proposals to be approved
for 2nd/3rd installment #
Work related to WBSFPIS # Issue of sanction orders of
April proposals.
Beneficiary selection for vermicompost
unit * 2 - permanent / polythene 500
Capacity building of farmers through
training (nos.) 20
Quarterly review meeting (no.) 1
Distribution of power tiller/power 80
machine (nos.)
Planting of spices (area in ha.) 100
a)Infrastructure development of 5%
Taldangra Horticulture Farm, Dist.
Bankura under RIDF Scheme
b)Infrastructure development at 3%
Mohitnagar Horticulture Farm at
Jalpaiguri Dist under RIDF Scheme
¢)Growing of different fruit plants at 1.5 lakh nos.
Two nos. own nurseries
d)Selling of different fruit plants, 17 lakh
agri-inputs and processed fruits.
Jun-16 |Infrastructure Development at

Ayeshpur Horticulture Farm, Nadia

External Drainage and Approach Roa:l
of Malda Food Park

Organizing TU sub-committee meetin:
under WBSFPIS #

i. Approval of 6 new TU proposals

Organizing HRD sub-committee
meeting under WBSFPIS #

i. Approval of 1 new Degree/Diploma
proposal

ii. Approval of 3 new EDP proposals

iii. Approval of 2 new FPTC proposals

Organizing Promotional activities
sub-committee meeting under
WBSFPIS #

Approval of 1 new Seminar/
Workshop proposal

Work related to WBSFPIS #

i. Follow up work related to
May approvals.

| [Units assisted upto 31.12.2015]

ii. Creation/updation of physical
inspection report
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Period/
Month

Jun-16

Beneficiary selection of perennial fruit
(area in ha.)

Activities Target for the month Status/ |Remarks
Achievement
. Y T [

400

Completion of construction of poly /
shade net house (Unit*1)

50

Construction of vermicompost
unit *2 - permanent/polythene

250

Capacity building of farmers through
training (nos.)

20

a) Infrastructure development of
Taldangra Horticulture Farm, Dist.
Bankura under RIDF Scheme

5%

b) Infrastructure development at
Mohitnagar Horticulture Farm at
Jalpaiguri Dist under RIDF Scheme

3%

¢) Growing of different fruit plants at
Two nos. own nurseries

1.0 lakh nos.

d) Selling of different fruit plants,
agri-inputs and processed fruits.

33]akh

Jul-16

Infrastructure Development at
Ayeshpur Horticulture Farm, Nadia

External Drainage and Approach Roa:l
of Malda Food Park

Organizing Seminar/Workshop at
Districts for awareness of WBSFPIS #

Organizing one Seminar at district level

Approval of proposals under WBSFPIS
for 2nd/3rd installment #

Three such proposals to be approved

Work related to WBSFPIS #

i. Issue of sanction orders of June
proposals

ii. Follow up work related to June
approvals

Planting of perennial fruit (area in ha.) 100
Beneficiary selection for poly / shade

net house (Unit *1) 50
Capacity building of farmers through

training (nos.) 20
a) Infrastructure development of

Taldangra Horticulture Farm, Dist.

Bankura under RIDF Scheme Nil
b) Infrastructure development at

Mohitnagar Horticulture Farm at

Jalpaiguri Dist. under RIDF Scheme Nil
¢) Growing of different fruit plants at

two nos. own nurseries Nil
d) Selling of different fruit plants,

agri-inputs and processed fruits. Nil
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Activities Target for the month Status/
Achievement
[ o | C— |

Infrastructure Development at
Ayeshpur Horticulture Farm, Nadia

Remarks
6

External Drainage and Approach
Road of Malda Food Park

Organizing TU sub-committee
meeting under WBSFPIS #

Approval of 6 new TU proposals

Work related to WBSFPIS #

i. Follow up work related to July
approvals

1i. Finalization of tender notice for
EDP monitoring

Planting of perennial fruit (area in ha.) 150
Construction of vermicompost

unit *2 - permanent/polythene 250
Capacity building of farmers through

training (nos.) 20
Quarterly review meeting (no.) 1
a) Infrastructure development of

Taldangra Horticulture Farm,

Dist. Bankura under RIDF Scheme Nil
b) Infrastructure development at

Mohitnagar Horticulture Farm at

Jalpaiguri Dist. under RIDF Scheme Nil
¢) Growing of different fruit plants at

two nos. own nurseries Nil
d) Selling of different fruit plants,

agri-inputs and processed fruits Nil

Sep-16

Infrastructure Development at
Ayeshpur Horticulture Farm, Nadia

External Drainage and Approach
Road of Malda Food Park

Participation in Fairs / Exhibitions /
Workshop #

Participation in MSME Synergy
and other events

Organizing Seminar/Workshop at
Districts for awareness of WBSFPIS #

Organizing one Seminar at district level

Approval of proposals under WBSFPIS
for 2nd/3rd installment #

Three such proposals to be approved

Work related to WBSFPIS #

i. Issue of sanction orders of
August proposals

ii. Creation/updation of physical
inspection report[Units assisted
upto 30.03.2016]

Planting of perennial fruit (area in ha.)
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Period/ Activities Target for the month Status/ |Remarks
Month Achievement
| T W ]

Issue of work order for poly / shade

net house (Unit *1) 50
Beneficiary selection for vermicompost

unit * 2 - permanent / polythene 500
Capacity building of farmers through

training (nos.) 20
a) Infrastructure development of

Taldangra Horticulture Farm,

Dist. Bankura under RIDF Scheme Nil

b) Infrastructure development at
Mohitnagar Horticulture Farm at

Jalpaiguri Dist. under RIDF Scheme Nil
¢) Growing of different fruit plants at

two nos. own nurseries Nil
d) Selling of different fruit plants,

agri-inputs and processed fruits Nil

Oct-16 | Infrastructure Development at
Ayeshpur Horticulture Farm, Nadia

External Drainage and Approach Roa:]
of Malda Food Park

Organizing TU sub-committee mee:tin-_:I Approval of 6 new TU proposals
under WBSFPIS #

Work related to WBSFPIS # Follow up work related to
September approvals

Beneficiary selection of flower

(area in ha.) 100

Capacity building of farmers through

training (nos.) _ 20

Planting of nonperennial fruit

(area in ha.) 100

a) Infrastructure development of

Taldangra Horticulture Farm,

Dist. Bankura under RIDF Scheme Nil

b) Infrastructure development at
Mohitnagar Horticulture Farm at

Jalpaiguri Dist. under RIDF Scheme Nil

¢) Growing of different fruit plants at

two nos. own nurseries 0.35 lakh nos.
d) Selling of different fruit plants,

agri-inputs and processed fruits 25 lakh

Nov-16 | Infrastructure Development at
Ayeshpur Horticulture Farm, Nadia

External Drainage and Approach
Road of Malda Food Park
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Period/ Activities Target for the month Status/ |[Remarks
Month Achievement
e |

Participation in Fairs / Exhi